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OFFICE OF SCHOOL FACILITIES UPDATE




GOB PROJECT UPDATE

Year 1

(68 Projects, including 1 advanced)

Substantially completed, including 6-12
©8 Grade Addition at MAST on Virginia Key
and Miami Norland Senior High School




GOB PROJECT UPDATE

Year 2
(79 Projects)

54 Under $1M (SBE/MBE):
 All substantially completed

With values between $1M and $2M:

O - All substantially completed

Over $2M:
16 « 8 substantially completed
« 8in construction




GOB PROJECT UPDATE

Year 3
(54 Projects)

Under $2M:
17 - 16 substantially completed
* 1 in construction

Over $2M:

« 8 substantially completed
37 * 17in construction
« 12 in bidding or design




GOB PROJECT UPDATE

Year 4
(50 Projects)

18 With values between $1M and $2M:
« 11 in design/pre-construction

Over $2M:
« 71n design

« Balance require architect and
32 contractor commissioning
(competitive solicitations ongoing)




GOB PROJECT UPDATE

Year 5 (50 Projects)
and Accelerated Scope

Under $2M, all have been assigned to
12 architects and contractors and currently in
scoping or design

38 Over $2M require architect and contractor
solicitations

Smaller accelerated projects (playgrounds,

portable removal, roofing, air conditioning)
281 - 222 completed

« 20 in construction

« Balance in design or bidding




GOB PROJECT EXPENDITURES

Transaction
Category

Exp. (Millions)

Expenditures thru 11/30/17

M Facilities Exp. (in Millions $)

@ Technology Exp. (in Millions $)




GOB PROJECT EXPENDITURE &
CONTRACTED AVIOUNTS

Transaction
Category

Expenditures and Contracted Amounts thru 11/30/17

B Expenditures (in Millions$)

[ Contracted (in Millions $)




GOB PROJECT EXPENDITURES (as of 11/30/1I7)

Cost Category Group Description Facilities Technology Total Exp.

Construction & Preconstruction Services
Furniture Fixtures & Equipment

Direct Purchase of Construction Materials
Architectural Engineering Services
Program Management Services
Abatement/Overhead

Maintenance Managed Projects
Building Code Compliance Services

GOB Financial Services

Builders Risk Insurance

P/A Systems Services

Environmental Services

Software

Custodial Reimbursement

Printing Services

Advertising

Miscellaneous (e.g., Fire Watch, Rekeying, Security Services, Signs)
Photography Services

Legal Services

Reimbursement

Utility Services

Estimating Services

Government Requirement

TOTAL EXPENDITURES

$269,601,562.21
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3,943,760.62
63,366,806.38
31,557,524.91
23,057,065.62
18,621,511.39
17,217,056.21
6,566,478.26
4,593,406.93
4,503,553.70
1,360,652.05
1,359,945.09
808,099.34
707,225.78
229,716.81
169,822.82
105,153.55
85,407.44
48,527.70
47,173.90
30,758.00
1,299.00

447,982,507.71
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5,859,829.37

$ 75,698,732.70
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24,182.62
219,575.76
733,846.00

1,547,775.48

11,009.00

1,209,712.24
20,576.12
452.02

85,325,859.31

$275,461,391.58
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79,642,493.32
63,366,806.38
31,581,707.53
23,276,641.38
19,355,357.39
18,764,831.69
6,577,487.26
4,593,406.93
4,503,553.70
1,360,652.05
1,359,945.09
1,209,712.24
828,675.46
707,677.80
229,716.81
169,822.82
105,321.55
85,407.44
48,527.70
47,173.90
30,758.00
1,299.00

533,308,367.02
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APPROVAL OF FOURTH ANNUAL REPORT

21st Century Schools Bond
Advisory Committee

Fourth Annual Report
DRAFT
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Executive Summary - The Year in Retrospect

June 30, 2007 marks the end of the fourth reporting peried in the GO Bond
program’s implementation, which, for this period only, includes April 1, 2m6
through June 3o, 2017, following overwhelming approval by the voters of the Bond
referendum in November of 2m2 Dunng the reporting period, program
implementation continued at a steady pace, with several projects completed or
actively in comstruction or design. During this reporting period, we also saw
sustained and successful participation by Small and Micro Business Enterprises,
with high levels of inclusiveness and diversity among participating sub-consultant
and sub-contractor teams. Through June 30 of 2017, the District with close to S8oo
renovation or replacement projects at different stages, ranging from completed to
planning.

The educational environment for students throughout Miami-Dade County
continues to be positively transformed as a result of this effort, the primary goal of
which is to create sustainable and instructional-appropriate 1™ Century learning
spaces. This extends to ancillary spaces and site improvements, such as new
playgrounds, parent drop-off areas, parking and drainage improvements and other
site upgrades, all of which collectively provide added value to the overall school

experience by students, parents and faculty.
Yeara jects:

v" Out of 68 projects, all achieved substantial completion.

¥ Out of 264 projects district-wide:

“ 196 achieved substantial completion;
# 22 were in construction; and
% The balance was in design or bidding.

bondsforschools.dadeschools.net p




FOURTH ANNUAL REPORT - CONTENT

I

= The Fourth Annual Report is a high level retrospective of
the main activities undertaken by the District in its
continued implementation of the GO Bond program;

= This Report covers 15 months (April 1, 2016 through
June 30, 2017) rather than the customary 12-month
period,;

= The one-time period adjustment was endorsed by the
Committee so that future years’ reports will align with the
fiscal year,;




FOURTH ANNUAL REPORT=CONTENT (Cont’d)

= Committee governance
and membership;

= Executive Summary
describing:

= | evel of effort for projects
in years 1 through 5 as
well as accelerated scope;

= S/MBE related activities,
most notably, the first two
documents issued to the
Board on S/MBE and
M/WBE project
participation;

= Financial activity, in terms
of expenditures and
contracted amounts
through the end of the
reporting period

The Honorable Chair]
County, Florida

FROM: Alberto M. Carvalho,
SUBJECT:  OFFICE OF ECONOM|

The Office of Economic Opportul
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Enterprises (M/WBE) through its|
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with the School Board of Miar

for all segments of the contractif
6320.02. In the past, data and
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Monthly Certification Report
As of April 2, 2017, the OEO Certi
MBE, and/or MMWBE. The inte
broadening the pool of certified fi
them

238 African-American

|
“The Office of Economic Oppd
centifications based upon the req|

ORANDUM July 11, 2017

The Honorable Chair and Members of The School Board of Miami-Dade County,
Florida

FROM: Alberto M. Carvalho, Superintendent of Schoals/fb

SUBJECT:  STAFF FOLLOW-UP: BOARD MEETING OF MAY 24, 2017, AGENDA ITEM H-
5, GOB PROGRESS AND ACCOUTABILITY

At the School Board meeting of May 24, 2017, the Board approved Agenda Item H-5, proffered
by School Board Member Dr. Dorothy Bendross-Mindingall and co-sponsored by School Board
Members Ms. Lubby Navarro and Ms. Mari Tere Rojas. Agenda Item H-5 requested that the
Superintendent provide a comprehensive report on General Obligation Bond (GOB) projects,
detailing small and minority business participation and local workforce hiring by July 12, 2017

The Board was provided an update regarding the status of the Online Diversity Compliance
System, which will be fully implemented by fall 2017, at the Facilities and Construction
Committee meeting of June 14, 2017. As shared at Committee, the Contract Compliance
module is now live and can provide reports for awards and payments for prime architects,
engineers, consultants, and contractors as well as subcontractors/sub-consultants, inclusive of
Small/Micro Business Enterprises (S/MBW) and MinorityWomen Business Enterprises
(M/WBE) certification. Although a priority for initial data uploads have been the GOB funded
projects, other facilities and goods and services contract data will also be included in this
module.

Further, as you may be aware, the Office of Management and Compliance Audits is currently
reviewing the initial 65 closed GOB projects uploaded into the online system. Once this review
is finalized, any recommendations for improvement or modification that emerge will be
appropriately integrated into the system and an updated data analysis will be provided.
Additionally, to ensure the greatest level of accuracy and to dispel questions regarding the
District's implementation of S/MBE and MAWBE certification programs, the School Board
Attorney’s office has engaged Mr. Frankiin Lee as external counsel to review and provide
commentary regarding the current implementation of program policies and procedures.

A summary of the data related to the District’s utilization of S/IMBE and M/WBE certified firms for
GOB projects through May 31, 2017, is provided below. Tables providing more detailed
information regarding both award and payment amounts to primes and subcontractors are
attached for your information.

* A total of $399,576,881 has been awarded for GOB projects, and $337,022,301 has
been paid out to all prime firms for their work. Of the total awarded to date, 8.64% has
been awarded to African American primes; 2.40% to non-minority women primes; and
54.66% to Hispanic American primes.

Additionally, $228,912,895 of the total amount awarded, or 57.29%, has been awarded
to primes that are MWWBE certified. Of this total, 15.09% was awarded to African
American-owned firms; 4.05% to non-minority women-owned firms; and 80.86% to
Hispanic American-owned firms.

bondsforschools.d.




FOURTH ANNUAL REPORT=CONTENT (Cont’

= A program update section with
more detailed information on FE
program adjustments, project S——

Abatement/Overhead S 18,621,511.39 733,846.00 S 19,355,357.39

~ - Architectural Engineering Services $ 29,037,673.86 24,182.62 29,061,856.48

191,147.02 - 191,147.02

activity and lessons learned ~
X - 1,100,376.90

21st Century Schools Bond Advisory Committee | 2017 : = 62:»:??-‘:7' zsg:z:i;;-;g

20,576.12 743,895.12
- 30,758.00
74,244,726.17 77,321,958.03
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= A GO Bond financing update



APPROVAL OF FOURTH ANNUAL REPORT

I

= District provided link to the Fourth Annual Report Draft to
Committee members on December 6, 2017

= A hard copy was also delivered to each Committee member for
ease of access and reference

= Members were requested to provide any desired comments
prior to the meeting

= AS NO COMMENTS OR REQUESTS FOR CHANGE WERE
RECEIVED AS OF DECEMBER 11, 2017, IT IS RECOMMENDED
THAT THE FOURTH ANNUAL REPORT BE APPROVED BY THE
COMMITTEE FOR TRANSMITTAL TO THE BOARD, ONCE THE
CHAIR'S LETTER IS INSERTED IN THE DOCUMENT




GOB MID-POINT




MID-POINT

« As evidenced by the documented level of effort, the

GOB program implementation is roughly at its mid-
point

* Intentionality and reflection are inherent in this body
of work and the quality of the deliverables is readily
demonstrable

« The mid-point milestone presents another
opportunity for self-evaluation and recalibration




MID-POINT-AUDITS AND-ASSESSIMENTS

= A number of reviews of specific aspects of the GOB
program implementation have been initiated and/or
completed by the following entities:

= the State of Florida Auditor General,

= the District’s Office of Management and Compliance Audits,
(OMCA), and

= the Office of the Inspector General (OIG)

= These reviews are in addition to the customary
Comprehensive Annual Financial Audit, the latest of
which was received by the Board at its December
2017 meeting, with no findings or unguestioned
costs




MID-POINT AUDITS AND ASSESSIMENTS |.
= The State of Florida Auditor General conducted an
Operational Audit of various aspects of the District’s
operations and released its report in March of this
year for the period ending June 30, 2016

= The Audit included a record examination of “25
significant construction contracts” with no findings
Issued (see Audit Report excerpt below)

e From the population of 145 significant construction contracts with expenditures totaling
$134.6 million during the audit period, selected 25 significant construction contracts with
expenditures totaling $73.7 million. For these 25 contracts, we:

Examined records to determine whether the construction managers were properly selected.

Evaluated District procedures for monitoring subcontractor selection and licensure and
examined records to determine whether subcontractors were properly selected and licensed.

Examined records to determine, as applicable, whether the architects and engineers were
properly selected and adequately insured.

Determined whether the District established written policies and procedures addressing
negotiation and monitoring of applicable general conditions costs.

Examined records supporting all payments to construction managers to determine whether
District procedures for monitoring payments were adequate and payments were sufficiently
supported.




MID-POINT-AUDITS AND-ASSESSIMENTS

|
21

= OMCA has conducted or is in the process of
completing the following assessments:

= Audit of Construction Program Management Support
Services Contract — Presented to the Board at
December 14, 2016 meeting

= Audit of 65 Financially Closed Projects for Validation of
Contactor Utilization — Presented to the Board at
November 15, 2017 meeting

= Audit of 10 Completed Projects — On-going



http://pdfs.dadeschools.net/Bdarch/2016/Bd121416/agenda/e90rev.pdf
http://pdfs.dadeschools.net/Bdarch/2016/Bd121416/agenda/e90rev.pdf
http://pdfs.dadeschools.net/Bdarch/2017/Bd111517/agenda/E86.pdf
http://pdfs.dadeschools.net/Bdarch/2017/Bd111517/agenda/E86.pdf

Mid-Point Assessment

= The OIG has released the following two
assessments:

Final Report of Inspection of Selected Contractors’
S/MBE Utilization Goals — Presented to Committee at
the June 20, 2017 meeting (posted on Bond website)

Fronting by M/WBE Electrical Subcontractor,
Complete Power Systems — Presented to Committee
at the October 24, 2017 meeting (posted on Bond
website)



http://bondsforschools.dadeschools.net/pdfs_2017/GOBIG_0013 Final_Report_6.15.17.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/GOBIG_0013 Final_Report_6.15.17.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/GOBIG_0013 Final_Report_6.15.17.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf
http://bondsforschools.dadeschools.net/pdfs_2017/OIG_Report-Investigation_SB-1516-1006-102417.pdf

Mid-Point Assessment

= Additional audits of specific elements of the GOB
program are included in the OMCA Audit Plan for
2018, as further informed by Board Items H-3 and

H-10, approved by the Board at the November 15,
2017 meeting

(link to November 2017 Board Item — H-3)

(link to November 2017 Board Iltem — H-10)

[link to Audit
Plan (Board Item E-87 — December 6, 2017)]



http://pdfs.dadeschools.net/Bdarch/2017/Bd111517/agenda/h3rev.pdf
http://pdfs.dadeschools.net/Bdarch/2017/Bd111517/agenda/h3rev.pdf
http://pdfs.dadeschools.net/Bdarch/2017/Bd111517/agenda/h10rev.pdf
http://pdfs.dadeschools.net/Bdarch/2017/Bd111517/agenda/h10rev.pdf
http://www.dadeschools.net/schoolboard/agenda/e87rev.pdf
http://www.dadeschools.net/schoolboard/agenda/e87rev.pdf
http://www.dadeschools.net/schoolboard/agenda/e87rev.pdf

REFLECTION AND ADJUSTIMENTS

= While all findings and observations in the audits and
assessments are valuable as a catalyst for
iImprovement, the District is focusing more
specifically on areas that, if unaddressed:

= may allow for the erosion or weakening of processes
and procedures, and just as importantly,

= adversely impact the integrity of program delivery and
the desired outcomes




REFLECTION AND ADJUSTIMENTS

= Qut of the various audits and assessments
conducted to date (some of which were initiated at
the request of the Superintendent or as a referral
from District staff) one area of operation merits
Immediate attention and strengthening of current
procedures

= That area deals with requests for sub-contractor
substitutions initiated by primes, and the ensuing
action on such requests by the District, including
formal documentation




REFLECTION AND ADJUSTIMENTS

= Strengthening process and procedures in this area
will, at a minimum, consist of:

implementation of a customized form with specific sign-off
checkpoints by senior Facilities and OEO staff to ensure the
substitution requests are in line with the S/IMBE and M/WBE
commitments for goal participation,

inclusion of replacement memorandum(a) of understanding with
the substitution request form, fully executed by the prime and the
replacement sub-contractor(s) specifying the terms of their
agreement, specifically as to % participation and dollars

updating by OEO of sub-contractor information in the online
compliance system




REFLECTION AND ADJUSTIMENTS

= This process improvement will ensure that:

= requests for substitutions are reviewed
Interdepartmentally, uniformly processed and recorded,;

= approved changes are accurately reflected in the OEO
online compliance monitoring system so that both prime
firms and subs can self-report and validate actual
participation levels;

= approved changes are captured in the building permit
compliance system, specifically for those disciplines that
require licenses, to facilitate verification of full compliance
at any given time




Wednesday, March 14, 2018
Tuesday, June 12, 2018
Tuesday, September 11, 2018
Tuesday, December 11, 2018



