
  

      

2015 

21st Century Schools 

Bond Advisory 

Committee 

Second Annual Report 

Miami-Dade County Public Schools           

http://news.dadeschools.net/Graphics/BunchPark.jpg
http://news.dadeschools.net/Graphics/BunchPark.jpg
http://news.dadeschools.net/Graphics/sunset.jpg


 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 1 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

Table of Contents 

Page # 
 
Letter from Chair Roberto Martinez 3  

 
Bond Advisory Committee-Duties and Responsibilities 4  
 
Bond Advisory Committee Membership 6   
  
Executive Summary 9  
 
GO Bond Program Update 15 
 
GO Bond Project Summary: Years 1, 2, 3              22 

and Accelerated Project Scope 
  
Business Development and Community Outreach  47  
 
 SBE Certification Dashboard   47 

Contractor Pre-Qualification Dashboard 47 
 Strategic Alliances and Partnerships       48  
 Community Outreach and Public Engagement      50 

Compliance Updates-Administrative Procedures Manual           58 
& Compliance Reporting 
OEO Compliance Reviews – Process and Outcome           58 
B2GNow Compliance Tool               58 

               
Bond Financing Report 60  
 
Stakeholder Involvement 62  
 
 Community Outreach 62  
 Town Hall Meetings 62 
 Special Meetings 63   
 GO Bond Project Groundbreaking Events 63  
 Project Chronicling   67    
 User Satisfaction Survey 70 
  



 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 2 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

Table of Contents (Cont’d) 

Page # 
 
Appendices 71  
 

 Committee Presentations and Meeting Minutes  
(June 2014 through March 2015) 

 Outreach Events and Press Releases on GO Bond Program (April 2014 
through March 2015) 

  



 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 3 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

 



 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 4 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

Bond Advisory Committee – Duties and Responsibilities 
 

 On May 8, 2013, the School Board approved Board Policy 9145 on final reading 
constituting the 21st Century Schools Bond Advisory Committee. The Policy established 
the purpose of the Committee and membership requirements reflective of Miami-
Dade’s diverse make-up. Following are relevant excerpts of the Policy. 
 
Purpose: 
 
 The purpose of the 21ST Century Bond Advisory Committee ("Committee") is to 
review, monitor, make recommendations to the School Board and Superintendent, and 
inform the public on the planning, progress, and implementation of the projects funded 
with proceeds from the 21st Century Schools Bond Program ("Bond Program") approved 
by voters on November 6, 2012. The Committee is formed to provide transparency and 
instill confidence in Miami-Dade County taxpayers that projects funded by the Bond 
Program are being delivered in a timely manner, are equitably distributed across the 
community and that the investments made are supporting the local economy. 
 
Committee’s Responsibilities: 

The Committee’s reviews and recommendations shall be reported on an annual 
basis to the Board, Superintendent and the community. The annual report shall assess 
the implementation of the Bond program to ensure that the Bond Program proceeds are 
being spent according to the published plan, that projects are being delivered in a timely 
manner and are equitably distributed, and that Bond Program proceeds are directed to 
the local economy. 

 

 
 

  
1. Review and monitor the performance and program achievements of the 

Bond Program;   

  
2. Advise the Superintendent and the Board of the progress of the Bond 

Program;   

  
3. Assist in informing the community of the Bond Program progress and 

participate in District community outreach efforts;   

  
4. Assist in the annual planning of activities related to Bond Program 

implementation; and   

  

5. Make recommendations on the use of any surplus bond project funds or 
unspent project allocations.  
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Membership Qualifications:  

 

1. Each voting member shall have an outstanding reputation for civic 
involvement, integrity, responsibility, and business or professional ability.  
 

 

 

2. Members shall have no direct or indirect conflict of interest in a contract with 
the Board or a financial interest in any projects that are funded by the Bond 
Program. Members are also subject to the residency and conflict of interest 
provisions of Policy 9140 - Citizen’s Advisory Committees. In addition, Board 
member appointments are subject to the multiple appointment restriction in 
Policy 9140.  
 

 

 

3. Members should generally reflect the geographic, ethnic, racial and gender 
diversity of Miami-Dade County.  
 

 

Conflict of Interest and Code of Ethics:  

1. Members shall not have any direct or indirect conflict of interest in a contract 
with the Board or a financial interest in any of the projects funded under the 
Bond Program.  

2. Prior to serving, members are required to certify in writing that they do not 
have any direct or indirect conflict of interest in a contract with the Board or 
any financial interest in any of the projects funded under the Bond Program.  
 

 

3.
. 

If a conflict or financial interest arises after appointment, the member shall 
disclose the conflict or financial interest and immediately resign or shall be 
removed from the Committee.  

  

http://www.neola.com/miamidade-fl/search/policies/po9140.htm
http://www.neola.com/miamidade-fl/search/policies/po9140.htm
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Bond Advisory Committee Membership  

Voting Members: 

Mr. Roberto Martinez, Committee Chair 
Appointed by Mr. Alberto M. Carvalho, Superintendent of Schools 

Ms. Cindy Lerner, Committee Vice-Chair 
Appointed by Dr. Lawrence Feldman, School Board Member, District 9 

Ms. Carol Graham Wyllie 
Appointed by Ms. Perla Tabares Hantman, School Board Chair, District 4  

Mr. Alan Rubin 
Appointed by Dr. Martin Karp, School Board Vice-Chair, District 3 

Mr. Cecil T. Daniels 
Appointed by Dr. Wilbert "Tee" Holloway, School Board Member, District 1 

Mr. T. Willard Fair 
Appointed by Dr. Dorothy Bendross-Mindingall, School Board Member, District 2 

Mr. Francois Illas 
Appointed by Ms. Susie V. Castillo, School Board Member, District 5 

Mr. Raul G. Valdes-Fauli 
Appointed by Ms. Raquel Regalado, School Board Member, District 6 

Mr. Marcos Daniel Jimenez 
Appointed by Ms. Lubby Navarro, School Board Member, District 7 

Mr. Thomas V. Eagan 
Appointed by Dr. Marta Pérez, School Board Member, District 8 

Mr. Jack Lowell 
Appointed by Mr. Alberto M. Carvalho 

Mr. Anthony Dawsey 
Appointed by the National Action Network - Bishop Victor T. Curry 

Mr. Juan Del Busto 

Appointed by the Business Advisory Council - Mr. Adolfo Henriques 
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Bond Advisory Committee Membership 

Voting Members (Cont’d.): 

Dr. Jaap Donath 
Appointed by the Beacon Council 

Dr. Sean Foreman 
Appointed by the Greater Miami Chamber of Commerce 

Mr. Samuel Lee Gilmore Jr. (Through September 2014) 
Appointed by the NAACP - Dr. Bradford Brown 

Ms. Marlen Martell 
Appointed by the Miami-Dade Leagues of Cities - Mr. Richard Kuper 

Ms. Gepsie Metellus 
Appointed by the Sant La Haitian Neighborhood Center 

Reverend Guillermo Revuelta 
Appointed by the Spanish American League Against Discrimination (SALAD) 

Mr. Roland Sanchez-Medina Jr.  
Appointed by the M-DCPS Audit and Budget Advisory Committee 

Mr. Paul Wallace 
Appointed by the South Florida Regional Planning Council 

Mr. Joseph Gebara 
Appointed by the Dade County Council PTA 

 
Ms. Julie Williamson 

Appointment by the Foundation for New Education Initiatives  
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Ex-Officio Non-Voting Members: 
 

Senator Rene Garcia 
Representative Erik Fresen 

Appointed by Miami-Dade Delegation Chair, Mr. Eduardo Gonzalez  
 

Mr. Christopher Fisk 
Representing Student Government Association 

 
Dr. Richard Hinds (Through June 2014) 

Ms. Judith Marte (Current) 
Representing Office of Financial Services, M-DCPS 

 
Ms. Mary Cagle 

Representing Miami-Dade County Inspector General’s Office 
 

Mr. Jose Montes de Oca 
Representing Office of Management & Compliance Audits, M-DCPS 

 
Mr. Jaime G. Torrens 

Representing Office of School Facilities, M-DCPS 
 

Ms. Milagros Fornell (Through June 2014) 
Mr. Jose Dotres (Current) 

Representing Office of the Superintendent, M-DCPS 
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Executive Summary 

 

 March 31, 2015 marks the end of the second annual reporting period in the GO 

Bond program’s implementation, approximately 28 months following overwhelming 

approval by the voters of the Bond referendum in November of 2012. Over the course 

of the year, the District successfully completed a number of milestones and initiatives 

on several fronts, as evidenced below. In all, between main projects and accelerated 

scope, the District had over 300 projects on deck at different stages ranging from 

substantially completed to planning and pre-design. 

 

Students throughout Miami-Dade County are already benefitting from the 

investment made in GO Bond projects at their schools.  Classrooms are being 

transformed into 21st Century instructional spaces with new technology, windows, air 

conditioning, lighting and other improvements.  New playgrounds, parent drop-off areas 

and other site upgrades are in use at schools throughout the District. 

 

As summer approaches, construction activities will intensify at many 

schools.  The following provides an overview regarding the status of GO Bond projects. 

 

Year 1 Projects: 

 Out of 66 projects under $2M in value: 

 

 23 were completed;  

 41 were in construction; and 

 1 was in design or in bidding, and 1 was deferred (English Center). 

 

 The 2 other projects, replacement of Miami Norland Senior High and a new grade 

6-12 addition @ M.A.S.T. on Virginia Key, were in construction with the former in 

track to open in 2016 and the latter in August of 2015. 

Accelerated Projects (includes scope from projects in Year 1 through Year 5): 

 Out of 137 projects district-wide: 

 

 80 were completed; 
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 14 were in construction; 

 The balance was in design or bidding. 

 

 Completed accelerated instructional technology installation at all schools 

consisting of classroom interactive boards and related infrastructure 

improvements. 

Year 2 Projects: 

 Out of 54 projects with values under $1M:  

 

 46 were in design; and 

 The balance was in pre-design or final scoping. 

 

 Out of 9 projects with values between $1M and $2M: 

 

 3 were in construction; 

 The balance was in design. 

 

 Out of 16 project with values over $2M:  

 

 1 was in construction; 

 14 were in design; and 

 1 was in scoping. 

Year 3 Projects: 

 Out of 17 projects (11 with values between $1M and $2M, 3 with values between 

$1M and $200K and 3 with values under $200K): 

 

 9 were in design; and 

 The balance was in final scoping. 

 

 Out of the remaining 37 projects, all with values over $2M: 
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 Issued competitive architect and contractor solicitations for the first two 

groups, a total of 9 projects combined, with one of the groups set aside for 

Sheltered Small Business Enterprise (SBE) Markets; 

 Bundled remaining projects into five additional groups to continue 

maximizing opportunities for distribution of assignments to different firms. 

One of those groups with a total of 3 projects was set aside for Sheltered 

SBE Markets. 

Small Business Participation and Mentoring: 

To date, 35 architects and 31 contractors are performing at the “prime” level on GOB 

projects, with many firms certified with the District as SBE, MBE and/or MWBE and 

working with the District for the first time. Below is a summary of accomplishments to 

date in the area of small business participation and mentoring. 

 Continued to actively certify small businesses, opening new doors of economic 

opportunity to these entities, with over 600 businesses certified as Small or Micro 

Business Enterprise (S/MBE) by the District as of March; 

 

 Continued to actively pre-qualify new construction firms paving the way for 

greater and more inclusive participation in the GO Bond program 

implementation. As of March of 2015, there were over 160 contractors pre-

qualified with the District, 86 of whom were District certified as SBE and 44 as 

MBE. Additionally, of the total pre-qualified firms, 92 were also District certified 

as Minority/Women Business Enterprise (M/WBE); 

 

 Commissioned and assigned work orders to 11 Sheltered Market SBE design 

professionals and 9 SBE contractors for 47 projects in Year 2 with values between 

$200K and $1M; 

 

 Commissioned and assigned work orders to 4 Sheltered Market MBE design 

professionals and 6 MBE contractors for 7 projects in Year 2 with values of less 

than $200K; 
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 Hosted a free three-day workshop for newly commissioned SBE and MBE firms on 

educational facilities related building criteria and requirements, in collaboration 

with the State Department of Education; 

 

 Hosted two sessions, one for architects and engineers and the other for 

construction management at-risk firms to provide detailed information on how to 

successfully prepare a response to a District-issued Request for Qualifications; 

 

 Held three Quarterly Chat events with SBE and MBE firms which afforded them 

an opportunity to provide input to the District on their experience with GOB 

projects and related processes, and to ask questions and obtain relevant 

information on topics of interest; 

 

 Adopted Board Policy 6320.02, entitled Small/Micro Business Enterprise Program 

and Minority/Women Business Enterprise Certification, based on the conclusions 

contained in the District-commissioned Disparity Study; 

 

 Adopted Board Policy 6465, entitled Commercial Anti-Discrimination, Diversity 

and Inclusion, which applies to all contracts and is meant to ensure: 

 

 equal opportunity for all businesses to participate in District contracts, and 

 that District funds are not used to promote, reinforce or perpetuate 

discriminatory practices 

Community Outreach: 

 Held ten (10) community informational meetings and Townhall meeting between 

August and October of 2014 to inform the public on the progress of the GO Bond 

program’s implementation; 

 

 Held special public meeting in October of 2014 to review and discuss the progress 

on the District’s Disparity Study; 

 

 Hosted eleven groundbreaking events at schools with large projects in Year 2 of 

the GO Bond; 
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 Continued public outreach efforts using a number of different outlets to keep 

parents, students and community members informed of the progress of the GO 

Bond program’s implementation, including: 

 
 Special presentations to local governments, 

 Interviews with English, Spanish and Creole speaking radio/television 

stations, 

 Interviews with local newspapers and special Editorials, 

 Press Releases, 

 Presentations to key local entities such as chambers of commerce, 

business groups and building trade associations, 

 Twitter and Facebook postings 

 

 Continued to refine the GO Bond public Dashboard to provide updated 

information on projects, including budget and schedule.  

Financial Activity: 

 As of March of 2015: 
 

 Expended approximately $128M for GO Bond projects from the initial 

$300M bond issuance, with another $110M under contract, as compared 

to the $24M in expenditures and $29M contracted as of March 2014, a 

significant increase reflective of a highly focused level of effort; 
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 Secured Board authorization, pursuant to a recommendation from the 

Treasury Advisory Committee to issue up to $200M in additional bonds, 

based on cash flow needs. 
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GO Bond Program Update 

 

The second year of the GO Bond program implementation has been marked by 

rapid ramping-up of activities on a number of different fronts. With over 300 projects in 

play at various stages of delivery, the District has successfully transitioned from planning 

and preparation to execution.  

In addition to building capacity through commissioning of new design and 

construction firms for small and large projects, the District also spent considerable time 

and effort to mentor incoming small and micro businesses, and to refine processes and 

procedures so as to become more business friendly. While these efforts are on-going 

requiring an outside the box mindset and the ability to react quickly to demands created 

by new realities, the year’s achievements were solid and noteworthy. 

With the exception of the replacement of Miami Norland Senior High and the 

addition at M.A.S.T. on Virginia Key, both funded in Year 1 and two of the three largest 

projects in the GO Bond program, most of the scoping, design and construction activities 

over the past year have focused on renovations of existing facilities, the primary goal 

and purpose for the GO Bond. The vast majority 

of completed projects or projects under 

construction included major building system 

replacements, envelope protection, such as 

windows, doors and painting, interior 

https://mds.multivista.com/index.cfm?fuseaction=aClientPhotoViewer.view&ProjectUID=7F734385-DAE4-4094-BD52-E49FCD735CCF&PhotoGroupType=S&ShootUID=9ECBEE54-0C41-45C7-B9CF-A3FECB326B8B&SelectedPhotoID=61813202
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renovations such as flooring, ceiling and lighting, 

restroom upgrades, and site improvements such 

as portable removal and site restoration, new 

playgrounds or new play surfaces, drop-off areas 

and parking.  

In addition to the planned projects in years 

1 through 3, a critical need emerged for 

advancing funded scope included in a future year 

GOB project. In such instances, design and 

construction of that scope was accelerated, as 

approved by the School Board and endorsed by the Committee. This further enabled 

increased participation by small business entities, 

which in turn is serving to build their experience 

with District projects and their internal capacity 

to gradually compete for more complex and 

bigger projects.  

 

 

Lessons Learned 

There have been some challenges and lessons learned with the rollout of a 

handful of Year 1 projects assigned to firms on continuing contract and with some of the 

year 2 projects, primarily those reserved for SBE and MBE firms new to the District. 

Among them: 

 Lack of experience with processes and procedures inherent to work in the 

public sector, and more specifically with school districts in Florida, has 

required additional staff support;  

 Some of the firms have required additional time to adjust to the 

construction management at-risk delivery method which in turn has 

caused some delays; and 

 A competitive construction market is increasing the demand and cost of 

labor and materials, which impacts projects, small ones in particular. 
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While external market conditions are outside the District’s control, it can and 

does provide as much support and mentoring as possible to 

the SBE and MBE firms, primarily in the form of training and 

informational sessions, debriefings and quarterly chats, with 

three held to date. The collective 

efforts have resulted in some of 

the new SBE firms being able to 

successfully compete for larger projects, a primary goal of the 

SMBE program.  

In order to encourage and promote these firms’ growth and entry into the larger 

project category, projects in year 3 of the GO Bond with values over $2M were bundled 

into seven separate groupings. As illustrated in the following tables, projects were 

bundled into seven groups, with two of those groups set aside for SBE Sheltered Market 

architects and contractors. Additionally, these groupings will ensure a wider distribution 

of projects to a greater number of firms. 

SCHOOL NAME TOTAL PROJECT 
BUDGET 

GROUPINGS 

Henry H. Filer Middle School $2,854,174  A/E Solicitation-Group 1 

Norland Elementary School $2,940,256  A/E Solicitation-Group 1 

Jesse J. McCrary Elementary School $3,010,065  A/E Solicitation-Group 1 

Charles R. Hadley Elementary School $3,023,786  A/E Solicitation-Group 1 

Gulfstream Elementary School $3,100,000  A/E Solicitation-Group 1 

Kenwood K-8 Center $3,312,039  A/E Solicitation-Group 2 

Miami Beach Senior High $3,346,107  TBD 

Scott Lake Elementary School $3,454,076  A/E Solicitation-Group 2 

Springview Elementary School $4,005,371  A/E Solicitation-Group 2 

Toussaint L'Ouverture Elementary School $3,953,859  A/E Solicitation-Group 2 
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SCHOOL NAME TOTAL 
PROJECT 
BUDGET 

GROUPINGS 

Parkview Elementary School $3,968,654 A/E Solicitation-Group 2 

Arcola Lake Elementary School $4,083,450  A/E Solicitation-Group 2 

Lakeview Elementary School $4,111,464  A/E Solicitation-Group 2 

Gratigny Elementary School $4,722,449  A/E Solicitation-Group 3 

Hialeah-Miami Lakes Senior High $5,554,355  A/E Solicitation-Group 3 

Miami Springs Middle School $5,355,144  A/E Solicitation-Group 3 

Air Base Elementary School $5,512,261  A/E Solicitation-Group 3 

New K-8 - NE Miami-Dade Area (Ph. 1 ) $6,100,000  A/E Solicitation-Group 3 

Ethel Koger Beckham Elementary School $6,430,161  A/E Solicitation-Group 3 

Ben Sheppard Elementary School $6,588,231  A/E Solicitation-Group 3 

Meadowlane Elementary School $6,636,568  A/E Solicitation-Group 3 

Biscayne Gardens Elementary School $5,471,749  A/E Solicitation-Group 
3(Castaldi) 

New K-8 - West of I-75 and North of NW 138 
Street (former MacArthur) – Ph. 1 

$8,041,500  A/E Solicitation-Group 4 

Benjamin Franklin K-8 Center $7,072,177  A/E Solicitation-Group 4 
(Castaldi) 

Dr. Henry W. Mack/West Little River K-8 
Center 

$10,134,174  A/E Solicitation-Group 4 
(Castaldi) 

Coral Gables Senior High $10,403,950  A/E Solicitation-Group 5 

Southwest Miami Senior High $14,375,271  A/E Solicitation-Group 5 



 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 19 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

SCHOOL NAME TOTAL 
PROJECT 
BUDGET 

GROUPINGS 

M.A. Milam K-8 Center $9,362,894  A/E Solicitation-Group 5 
(Castaldi) 

Comstock Elementary School $11,850,758  A/E Solicitation-Group 5 
(Castaldi) 

New K-8 @ NW 90 Street and 114 Avenue $11,641,500  Develop Prototype 

Jack D. Gordon Elementary School $3,471,574  Sheltered Market-Group 1 

D A Dorsey Educational Center $3,358,388  Sheltered Market-Group 1 

Henry M. Flagler Elementary School $3,500,688  Sheltered Market-Group 1 

Hibiscus Elementary School $3,496,831  Sheltered Market-Group 1 
(Castaldi) 

Coconut Grove Elementary School $4,380,953  Sheltered Market-Group 2 

Mae M. Walters Elementary School $4,499,833  Sheltered Market-Group 2 

Rockway Elementary School $5,552,163  Sheltered Market-Group 2 
(Castaldi) 

 

Other challenges experienced over the course of the last year, and which were 

successfully addressed by the District, included: 

 Instances where unforeseen conditions impacted the project budget and 

required either reprioritization of needs or allocation of additional dollars 

through rebalancing of project funding. A case in point was the funding 

reallocation recommendation presented to and endorsed by the 

Committee at the March 2015 meeting and approved by the Board at its 

May 2015 meeting; 

 Cancelation of design and construction work orders where architects or 

contractors were not performing as expected; 

 Termination of a few project managers engaged through Parsons 

Brinckerhoff, the Program Manager, for non-performance; 
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 Instances where critical scope needed to be advanced from a future year, 

presented to the Committee and approved by the Board;  

 

  



 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 21 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

103 

61 
119 

55 

Projects by Stage 

Completed

Construction

Design/Bidding

Scoping/Other

 Instances where a project needed to be deferred and funded from other 

sources as a result of significantly greater needs than originally 

anticipated, or where repurposing of a facility lessened the need for 

certain improvements while impacting and creating new needs at a 

different facility. 

 

 

 

 
 
 

  
 
 
 
 

As previously noted, at the end of the reporting period the District was handling 
approximately 200 projects, funded in the first three years of the GO Bond, plus 
advanced scope work (well over 100 projects) all at various stages of implementation.  
 
 

 

 
The summary that follows illustrates level of effort and progress thus far, sorted 

by project status.  
 

 

Project Stage # of Projects 
Completed 103 

Construction 61 

Design/Bidding 119 

Scoping/Other 55 
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GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 
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GO Bond Project Summary 
Years 1, 2, 3 an Accelerated Project Scope 
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GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 
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GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 
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GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 
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GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 
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 GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 
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GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 
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GO Bond Project Summary 
Years 1, 2, 3 and Accelerated Project Scope 

 
 

Total Expended $84.35M 
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Business Development and Community Outreach 

SBE Certification Dashboard 

# BREAKDOWN OF CERTIFICATIONS 

47 African-American Female 

154 African-American Male 

3 African-American 50/50 Company 

3 Asian-American Female 

7 Asian-American Male 

109 Hispanic-American Female 

207 Hispanic-American Male 

7 Hispanic 50/50 Company 

1 Native-American Female 

65 Non-Minority 

1 Service-Disabled Veteran Female 

5 Service-Disabled Veteran Male 

37 White Female 

646 TOTAL 

Contractor Pre-Qualification Dashboard 

164 TOTAL NUMBER OF PREQUALIFIED FIRMS 

86 NUMBER OF PREQUALIFIED SBE FIRMS 

44 NUMBER OF PREQUALIFIED MBE FIRMS 

92 NUMBER OF PREQUALIFIED M/WBE FIRMS 
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Strategic Alliances and Partnerships 

The Office of Economic Opportunity (OEO) has formed several partnerships and 

alliances with community organizations and civic groups promoting opportunities for 

local small businesses.  Recently, the OEO formed interlocal agreements with the SBA, 

Miami-Dade County and Miami-Dade College to streamline certification and reduce 

barriers for local business owners. 

M-DCPS sends on-going communication to these entities supporting our efforts to 

promote local contracting opportunities.  These organizations include: 

Allied Minority Contractors Association 

American Institute of Architects  

Associated Builders and Contractors (ABC) 

Association of General Contractors 

Association of Women Architects and Engineers  

Aventura Marketing Council 

Broward College 

Broward County Minority Builders Coalition 

Broward County Public Schools M/WBE Office 

Builders Association of South Florida 

Business Assistance Center 

Chamber South 

City of Homestead 

Clergy for Change 

Commissioner Esteban Bovo 

Conference of Minority Transportation Officials 

Coral Gables Chamber of Commerce 

Contractors Resource Center 

Construction Small Business Enterprise 

Doral Business Council 

FIU College of Business 

Greater Miami Chamber of Commerce 

Greater Miami Gardens Chamber of Commerce 

Haitian American Chamber of Commerce 

Hialeah Chamber of Commerce 

Homestead/Florida City Chamber of Commerce 

Key Biscayne Chamber of Commerce 

Latin Builders Association 

Latin Chamber of Commerce 
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Miami Dade Aviation Minority Affairs 

Miami Dade Chamber of Commerce 

Miami Dade Chamber of Commerce 

Miami Dade College 

Miami Dade Black Affairs Advisory Board 

Miami Dade Economic Advocacy Trust 

Miami Dade Gay and Lesbian Chamber of Commerce 

Miami Lakes Chamber of Commerce  

Minority Business Development Agency Center 

Minority Chamber of Commerce 

NAACP (National Association of Advancement for Colored People) 

National Action Network 

National Association of Black Women in Construction 

National Association of Women in Construction 

Opa-Locka Chamber of Commerce 

SBDC Florida 

SBDC Florida 

South Florida Community Development Coalition  

Southern Florida Minority Supplier Diversity Council 

S-Group (National Association of Minority Contractors 

South Florida Hispanic Chamber of Commerce 

Spanish American League Against Discrimination  

The Real Black Business and Contractors Association 

The Beacon Council  

Town of Miami Lakes 

Underground Contractors of South Florida 

Urban League 

Women Chamber of Commerce 
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Community Outreach and Public Engagement 

 

April 2014 

DATE TIME EVENT LOCATION 

April  30, 2014 10:00- 12:00 pm BDI Construction Certification Event 
 
 

BDI Construction 
7270 NW 12 Street 
Miami, Florida  

April 25, 2014 8:30 – 10:00 am M-DCPS Prequalification Workshop and 
Coffee with the Community 
 

M-DCPS Auditorium 
1450 NE 2nd Avenue 
Miami, Florida 33132 

April 24, 2014 5:30 – 7:30 p.m. Open for Business Small Business 
Workshop – Miami Dade County & The 
Beacon Council 
 

Bethel Apostolic  Temple 
1855 NW 119 Street 
Miami, Florida 33167 

April 24, 2014 11:30 – 1:00 p.m. Greater Kendall Business Association 
General Meeting 
 
 

Killian Palms Country Club 
9950 SW 104 Street 
Miami, Florida 33176 
 

April 24-25, 2014 8:00 – 4:00 p.m. Florida Association  of Minority Business 
Enterprise Officials (FAMBEO) 
Conference 
 
 

Embassy Suites 
1601 Belvedere Road 
West Palm Beach, FL 
33406 
 

April 11, 2014 11:00 – 12:30 
p.m. 

Koze Fanm Radio Show Interview 
 
 

Koze Fanm Studio 
1510 NW 162 Street 
Miami, Florida 33162 

May 2014 

DATE TIME EVENT LOCATION 

May 30, 2014 8:00 – 11:00 a.m. Minority Business to Business Event –
Miami Bayside Foundation  
 
 
 

Bayside Marketplace 
South Building Food 
Court – 2nd Floor 
401 Biscayne Blvd. 
Miami, Florida 33131 

May 29, 2014 5:30 – 8:00 p.m. Open for Business Small Business 
Workshop – Miami Dade County & The 
Beacon Council 
 
 

Chamber South Perrine 
Office 
900 SW 97 Avenue 
Miami, Florida 33157 
 

May 21, 2014 11:30 – 2:00 p.m. Hialeah Chamber of Commerce General 
Meeting 
 
 

Howard Johnson 
7707 NW 103rd Street  
Hialeah, Florida  
 

May 19, 2014 9:00 – 10:00 a.m. Radio Interview – The Gray Zone 
880the Biz.com 
 

Radio Station 880 AM 
2828 West Flagler 
Miami, Florida 
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May 2014 (Cont’d)   

May 15, 2014 8:00  – 12:00 
p.m. 

National Association of Black Women in 
Construction “Career and Industry Day”  
 

MDC Homestead Campus 
500 College Terrace- Bldg 
F 
Homestead, Florida 
33030 

May 14, 2014 3:00 – 7:00 p.m. The Blue Book Expo 
 
 

Broward County 
Convention Center 
1950 Eisenhower Blvd. 
Fort Lauderdale, FL 
33316 

May 8, 2014 10:00- 12:00 p.m. MCM, National Association of Black 
Women in Construction (NABWIC) Small 
Business Workshop  
 

South Florida Educational 
Credit Union 
1498 NJW 2nd Avenue 
Miami, Florida 33132 

May 6, 2014 6:00 – 8:00 p.m. Turner School of Construction 
Management Reception 
 
 

Miami-Dade College 
South 
500 College Terrace 
Multi-Purpose Room – 
F222 
Homestead, Florida  

May 2, 2014 10:00 -12:00 p.m. Miami-Dade Chamber of Commerce – 
“ Business 101 – Back to Basics” 
 
 

Black Police Precinct 
Courthouse and Museum 
480 NW 11 Street 
Miami, Florida 33136 

May 2, 2014 8:30 – 1:00 p.m. Greater Miami Chapter of NGIP Annual 
Reverse Trade Show 
 

McDonald Center 
17051 NE 19 Avenue 
Miami, Florida 33162 

June 2014 

DATE TIME EVENT LOCATION 

June 27, 2014  9:00 – 1:00 pm  Pirtle Construction Company “ Local 
Workforce Seminar” 
 

Lindsey Hopkins 
750 NW 20 Street – 4th 
Floor 
Miami, Florida 33127  

June 16, 2014 1:00 – 3 :00 p.m. Pirtle Construction Company “ Local 
Workforce Seminar” 
 

Manuel Airtime 
Community Center  
900 SW First Street 
Miami, Florida 33130 

June 14, 2014 9:00 – 11:00 a.m. India: The Jewel of Emerging Markets 
 
 

The Ritz Carlton 
1 North Fort 
Lauderdale Beach 
Blvd. 
Ft. Lauderdale, FL 
33304 

 
  



 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 52 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

July 2014 

DATE TIME EVENT LOCATION 

July 31, 2014 8:30 – 10:00 a.m. Office of Economic Opportunity 
“Coffee with the Community” 
 
 
 

Miami-Dade County 
Public Schools  
SBAB- Auditorium 
1450 NE 2nd Avenue 
Miami, Florida 33132 
 

July 29, 2014 5:00 – 7:00 p.m. D. Stephenson Construction Small 
Business Workshop  
 
 

M-DCPS Auditorium 
1450 NE 2nd Avenue 
Miami, Florida 33132 
 

July 25, 2014 10:00- 12:00 p.m. Thornton Construction Small Business 
Workshop  
 
 

South Florida 
Educational Credit 
Union 
1498 NW 2nd Avenue 
Miami, Florida 33132 

July 23, 2014 5:00 – 7:00 p.m. How to do Business with Miami-Dade 
County Public Schools in partnership 
with the Town of Miami Lakes 
 

Mary Collins 
Community Center 
15151 NW 82 Avenue 
Miami, FL 33014 

August 2014 

DATE TIME EVENT LOCATION 

August 28, 2014 8:00 am Community Services and the Military 
 
 

The Beacon Council 
80 SW 8th Street 
Miami, Florida 
33130 

August 8, 2014  8:00 – 10:00 a.m. Associated Builders and Contractors, 
Inc. 
CEU Seminar 
 

Miami Airport 
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September 2014 

DATE TIME EVENT LOCATION 

September 26, 
2014 

9:30 – 11:00 a.m. M-DCPS Veterans Workshop  
 
 

Miami-Dade County 
Public Schools 
1450 NE 2nd Avenue 
Miami, Florida 
33132 

September 23, 
2014 

10:00 – 1:00 p.m. Commissioner Barbara Jordan Small 
Business Workshop   
 

Florida Memorial 
University 
15800 NW 42nd 
Avenue 
Miami, Florida 

September 17, 
2014 

9:00 – 11:30 a.m. Miami-Dade Chamber of Commerce 
Certification Event 
 

Florida Memorial 
University 
15800 NW 42nd 
Avenue 
Miami, Florida 

September 16, 
2014 

6:00 – 9:00 p.m. SBA Emerging Leaders 
 
 

FIU (Brickell 
Campus) 
1101 Brickell 
Avenue – Room 302 
Miami Gardens, FL 
33132 

September 12, 
2014 

9:00 – 11:30 a.m. T & G Constructors Small Business 
Workshop 
 

T& G Constructors 
8348 NW 56 Street 
Miami, Florida 
33166 

September 10, 
2014 

11:30 – 12:30 
p.m. 

Doral Business Expo 
 
 

Miami Airport 
Convention Center 
711 NW 72 Avenue 
Miami, Florida 
33126 
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October 2014 

DATE TIME EVENT LOCATION 

October 30, 2014 9:00 – 3:00 p.m. 100 Black Men of South Florida 
4th Annual College & Career Expo 
 
 

Miami-Dade County 
Fair & Exposition 
10901 Coral Way 
Miami, Florida  

October 28, 2014 6:30 – 7:30 p.m. M-DCPS Disparity Study Community 
Workshop  
 
 

Miami Jackson 
Senior High 
(Auditorium) 
1751 NW 36 Street 
Miami, Florida 
33142 

October 16, 2014 8:30 – 5:00 p.m. MEDWeek  2014 
 
 
 
 

Kal Kovens 
Conference Center 
F.I.U. North Campus 
3000 NE 151 Street  
Miami, Florida 
 

October  8, 2014  5:30 – 7:30 p.m. Open for Business Small Business 
Workshop – Miami Dade County & The 
Beacon Council 
 

West Kendall 
Regional Library 
10201 Hammocks 
Blvd 
Miami, Florida 
33196 

October 3, 2014 8:00 – 12:00 p.m. 
 

Doing Business with the Military (The 
Miami-Dade Defense Alliance – The 
Beacon Council) 
 
 

Hilton Miami Airport 
5101 Blue Lagoon 
Drive 
Miami, Florida  
 
 

October 1, 2014 9:00- 10:30 a.m. Office of Economic Opportunity 
“Coffee with the Community” 
 
 

Miami-Dade County 
Public Schools 
SBAB- Auditorium 
1450 NE 2nd Avenue 
Miami, Florida 
33132 
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November 2014 

DATE TIME EVENT LOCATION 

November 20, 
2014 

6:00-7:00 p.m. ABC’s to Grow Community Partnership  
 
 
 

Partners for Self-
Employment 
Training Center 
3000 Biscayne Blvd 
Miami, FL 33132 

November 20, 
2014 

8:00-10:00 a.m. Venezuelan Business Club 
 
 

Tomasa Restaurant 
5401 NW 79 Avenue  
Miami, Florida 
33166 

November 19-21, 
2014 

 FAMBEO (Florida Association of 
Minority Business Enterprise Officials) 
Conference  

Rosen Center Hotel 
Orlando, Florida  

November 18, 
2014 

7:30- 8:30 am Community Bank Business Roundtable 
 
 

Community Bank 
28801 SW 157 
Avenue 
Homestead, Florida  

November  6, 
2014 

11:30 am CSBE Meeting 
 
 

94th Aero Squadron 
1395 NW 57 Avenue 
Miami, Florida 
33126 

November 5, 
2014 

9:00- 10:30 a.m. Latin Builders Association Meeting 
 
 
 

Latin Builders 
Academy 
13835 NW 97 
Avenue  
Miami, Florida 
33018 
 

November 2-5, 
2014 

 National Minority Supplier Diversity 
Conference 

Orange County 
Convention Center 
Orlando, Florida  

December 2014 

DATE TIME EVENT LOCATION 

December 11, 
2014 

8:30-10:00 am Office of Economic Opportunity 
“Coffee with the Community” 
 
 

Miami-Dade County 
Public Schools 
SBAB- Auditorium 
1450 NE 2nd Avenue 
Miami, Florida 
33132 
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January 2015 

DATE TIME EVENT LOCATION 

January 28, 2015 10:00 a.m. Miami International Airport Prompt 
Payment Workshop (T) 
 
 

Miami  Int’l Airport 
Terminal D – 
Auditorium 
4th Floor 
 

January 14, 2015 11:00 – 1:00 pm ChamberSouth Gavel Club – Networking 
Luncheon and New Members 
Orientation (O) 
 
 

Brio Tuscan Grille 
8888 SW 136 Street  
Miami, Florida 
33176 
 

January 12, 2015  1:00 – 4:00 pm 
 

National Association of Women in 
Construction “2015 Block Kids” (O) 
 
 
 

Miami-Dade County 
Public Schools  
Shadowlawn 
Elementary  
149 NW. 49 Street  
Miami, Florida 
33132 
 

February 2015 

DATE TIME EVENT LOCATION 

February 23, 2015 8:30 – 12:00 pm How to Prepare a Request for 
Qualifications for Architect/Engineer 
(A/E) and Construction Management-at-
Risk (CMR) Solicitations (T) 

Miami-Dade County 
Public Schools 
1450 NE 2nd Avenue  
Miami, Florida 
33132 

February 20, 2015 10:00 – 12:00 
p.m. 

Coastal  Construction Company  “Small 
Business” Seminar (O) 
 
 
 

Coastal Construction  
5959 Blue Lagoon 
Drive – Suite 200 
Miami, Florida 
33126 
 
 

February 6, 2015 9:00 a.m. Miami Dade County –Aviation  Minority 
Affairs Division Community Meeting (O) 
 
 

Miami Dade County 
Aviation Dept.  
4200 NW 36 Street 
Building 5A – 3rd 
Floor 
Miami, FL 33102 
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March 2015 

DATE TIME EVENT LOCATION 

March 19, 2015 9:00 – 11:00 a.m. D. Stephenson Construction Company  
“Small Business” Seminar (O) 
 

Miami-Dade County 
Public Schools 
1450 NE 2nd Avenue  
Miami, Florida 
33132 

March 11-13, 
2015  

 FAMBEO (Florida Association of 
Minority Business Enterprise Officials) 
Conference  

Embassy Suites 
Jacksonville, Florida  

March 10, 2015  9:00 – 11:00 a.m. M-DCPS & United States Small Business 
Administration “How to Assert a 
Payment Bond Claim” Seminar (T)  
 

Miami-Dade County 
Public Schools 
Facilities 
Maintenance 
Operations 
12525 NW 28 
Avenue 
Miami, Florida 
33167 

March 6, 2015  9:00 a.m. Miami Dade County –Aviation  Minority 
Affairs Division Community Meeting (O) 
 
 

Miami Dade County 
Aviation Dept.  
4200 NW 36 Street 
Building 5A – 3rd 
Floor 
Miami, FL 33102 

March 5, 2015  8:30- 11:30 a.m. South Florida Minority Supplier 
Development Council (SFMSDC) 
Powernet (O) 
 

Little Haiti Cultural 
Center 
212 NE 59th Terrace 
Miami, Florida 
33137 

March 5, 2015 8:30- 11:00 a.m. City of Opa-Locka & Miami Dade 
Chamber of Commerce “Open for 
Business Small Business Workshop” (O) 
 

Sherbondy Village 
Community Center 
215 Barack Obama 
Avenue 
Opa Locka, FL 33054 

Legend: 

(O) Community Outreach Event 
(T) Technical Assistance Seminar  
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Compliance Updates-Administrative Procedures Manual & Compliance Reporting 

 

Under the leadership of the Superintendent, the OEO revised School Board Policy 

6320.02 and created a new Administrative Procedures Manual, approved by the School 

Board last year.  The SBE Procedures Manual contains language on compliance, 

monitoring and utilization of Small, Micro and M/WBE firms.  The OEO also created and 

posted compliance forms online.  These forms monitor and track expenditure data on 

subcontractors/sub-consultants doing business with M-DCPS, track contract compliance, 

and allow all vendors an opportunity to provide detailed information on all outreach 

efforts utilized to attain participation of local, micro, small and/or M/WBE businesses.  

The OEO also created a business complaint and business feedback process for 

businesses to share suggestions, ideas or complaints with the district.   

OEO Compliance Reviews – Process and Outcome 

OEO verifies all Board agenda items generated by the Office of School Facilities, 

to ensure another layer of compliance, monitoring and accountability. Since starting this 

process, the OEO has: 

 Received 5 complaints (2-payment, 1-worksite, 2-contract terms/scope), and 

 Resolved all 5 complaints received 

 

The OEO has reviewed close to 100 Board agenda items, related items and has provided 

revisions to the impacted departments, as follows:  

 41 – A/E items (architects, engineers and other design professionals/consultants) 

 26 – C/M items (construction management at risk contracts/commissionings) 

 14 – Maintenance/Job Order Contracting items 

 7 – Change Order items 

 8 – Other items (policies; procedures; selections; contractor prequalification etc.) 

 

B2GNow Compliance Tool 

The District also procured the B2GNow, a compliance tool to provide real-time 

data, reporting, workforce compliance, diverse payment data and tracking of 

subcontractor data.  The modules purchased by the district are: certification 

management, contractor compliance, contractor prequalification, payment analysis, 
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goal setting, workforce utilization and outreach management. The OEO serves as both 

the project sponsor and project manager for implementation.   

Internal Stakeholders: 

Project Sponsor:               Brian A. Williams, Esq. – Economic Development Officer  

Project Manager:              Torey Alston – Executive Director 

Subject Matter Experts:       

• Denise Mincey-Mills:  OEO Compliance 

• Michelle Hicks-Levy:  OEO Certification & Outreach 

• Jeff Muehlfeld:  Information Technology Services 

• Teresa Chau: Information Technology Services  

• Melody Thelwell:  Procurement/SAP  

• Jeanette Garcia:  Facilities - SBE Contract Compliance Manager 

• Trevor Williams: Audit and Compliance 

• Arnold Montgomery:  Educational Equity, Access, and Diversity 

• Nazira Abdo-Decoster: A/E Selection & Negotiations 

• Carl Nicoleau: Maintenance 

• Connie Pou: P-Card & Internal Funds Expenditures (MSAF Legacy 

System)  

The district’s project kick-off was held during the 1st week of February.  The 

district anticipates full implementation by late summer 2015. 
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Bond Financing Report 
 

 Through a prudent financial strategy, the School Board approved the issuance of 

up to $300M in bonds to fund projected capital expenditures for the first two years of 

GO Bond projects at competitive, favorable rates. The first Bond issue was sold in July of 

2013 and the second tranche in January of 2014.  As of the end of the reporting period, 

the GO Bond program position and future outlook, as it relates to additional future 

financing was as follows: 

 

 

 

 

 

 

  

 Revised expenditure schedules in 2014 anticipated accelerated annual issuances 
compared to the original 2012 schedule; 
 

 The new expenditure and cash flow requirements schedule reduces the bonds 
issuance in 2015 from $300 to $200 million in order to minimize the additional tax 
impact to the county’s tax payers. 
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The relevance of this strategy to the taxpayers is that by closely tying 

expenditures to projected cash flow needs, the District is able to maintain the tax 

burden reasonable as promised to the voters. The August 2012 estimated max millage 

was .347 or $35/year for $100,000 taxable value; as reported at the Committee’s March 

18, 2014 meeting, and the current estimated max millage is .30, or $30/year for 

$100,000 taxable value. 

As of the end of March, GO Bond expenditures totaled approximately $127.4M. 

Of that, approximately $42.9M was expended for technology improvements at schools, 

related backbone infrastructure and GOB related expenses. The balance (approximately 

$84.3M) included facility related project expenditures, specifically design and other 

professional services, construction (labor and materials) and program management 

services. 
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Stakeholder Involvement 
 
Community Outreach: 

Over the last year, the District reached out to parents, students and the 
community at large through different outlets and formats. As part of its public outreach 
efforts, the District held a series of community conversation meetings across the 
District. Their purpose was to:  

 
 Provide updates on the proposed GOB project implementation rollout; 

 

 Continue to inform the public of actions taken to establish the processes, 

programs and protocols needed to carry out the promises made to the 
voters (transparency, economic development and maximum private sector 
participation); and 

 
 Advance the District’s vision of the classroom of tomorrow both from a 

facilities and technology perspective.  
 
Town Hall Meetings: 
  

 21 Century School Bond Town Hall Meeting at SBAB 
August 25, 2014 
 

 August 28, 2014 
Miami Lakes Education Center 

 
 September 2, 2014 

Bunche Park Elementary School                                           
 

 September 4, 2014 
Bunche Park Elementary School  

 
 September 8, 2014 

Highland Oaks Middle School 
 

 September 9, 2014 
Miami Springs Senior High 
 

 September 11, 2014 
Miami Southridge Senior High School  
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 October 1, 2014 

Coral Park Elementary School 
 

 October 2, 2014 
Whispering Pines Elementary School 

 
 October 6, 2014 

Shenandoah Elementary School 
 
Special Meetings: 
 

 October 28, 2014 
Community Workshop on Disparity Study (Miami Jackson Senior High School) 
 

 October 30, 2014 
Town Hall Meeting - State Representative Cynthia A. Stafford & Rodney Harris, 
Councilman, City of Miami Gardens - GOB Questions & Answers 
 

 November 13, 2014 
City of Hialeah Council Meeting – GOB Projects in City Proper 
 

 December 15, 2014 
Miami Norland Senior High School Partial School Replacement - GOB Project 
Community Update Meeting 
 

GO Bond Project Groundbreaking Events: 

 

 

 

 

 

 

 

 

 

 

 

             November 7, 2014, Miami Northwestern Senior High School 
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November 10, 2014, Frederick Douglass Elementary School 

 

 

 

 

 

 

 

 

 

 

 

November 20, 2014, Melrose Elementary School 

 

 

 

 

 

 

 

 

 

 

 

November 21, 2014, Bunche Park Elementary School 
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November 26, 2014, Kinloch Park Elementary School 

 

 

 

 

 

 

 

 

 

 

 

 

                      December 11, 2014, Hialeah Senior High School 

 

 

 

 

 

 

 

 

 

 

January 23, 2015, Shenandoah Middle School 
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January 30,  2015, American Senior High School 

 

 

 

 

 

 

 

 

 

 

 

February 2, 2015, Miami Sunset Senior High School 

 

 

 

 

 

 

 

 

 

 

February 5, 2015, Cutler Bay Academy for Advanced Studies – Cutler Ridge 
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February 9, 2015, West Homestead K-8 Center 

 

Project Chronicling: 

 

Since May of 2013 the District has been documenting site and facility conditions 

at each of the schools, through site and interior and exterior photos. These photos serve 

three main purposes: 

 

 They document pre-existing conditions at the sites and within the schools 

that can assist project architects and contractors to pinpoint potentially 

problematic areas, address them in the plans and contract documents and 

consequently minimize project delays and cost increases;  

 They provide a meaningful way to chronicle progress at each site and in 

that way, preserve a slice of history; and 

 They create a record of site and building conditions at the schools upon 

which future improvements can be based.  

 

The product is web-based and allows for interface between plan locations and 

actual 3-D views, pre, during and post construction. For projects involving construction 

of new buildings, a camera is installed to provide time-lapse images of the construction 

progress.  
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Miami Norland Senior High School Replacement Project (time lapse) 
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M.A.S.T Addition at Virginia Key Project (time lapse) 
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User Satisfaction Survey 

 In order to gauge user satisfaction with the implementation of the GO Bond 

project at each school, the District has developed a survey instrument that is to be 

completed by the school site administrator (principal). The survey, which is to be 

administered after the project has achieved substantial completion, will provide the user 

with an opportunity to evaluate the completeness, quality and timeliness of the project 

scope, as well as evaluate the responsiveness of the architect, contractor and project 

manager. The survey will also provide an opportunity for the user to list concerns or 

additional needs not captured in the scope. The information gathered will serve to 

inform any required District action or follow-up, in the field or in-house.  
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Appendices 

 

 21st Century Schools Bond Advisory Committee Inaugural Meeting Presentation of 

June 25, 2014 and Meeting Minutes 

 21st Century Schools Bond Advisory Committee Meeting Minutes of March 18, 

2014 

 21st Century Schools Bond Advisory Committee Special Meeting Agenda of August 

25, 2014 and Meeting Minutes 

 21st Century Schools Bond Advisory Committee Meeting Presentation of 

September 9, 2014 and Meeting Minutes 

 21st Century Schools Bond Advisory Committee Meeting Presentation of March 3, 

2015 

 Media Advisory of August 28, 2014: ‘21st Century Schools Town Hall Meetings – 

Bond Program Progress Report’ 

 Media Advisory of November 7, 2014: ‘M-DCPS Hosts Bond Project Kick-off at 

Miami Northwestern Senior’ 

 Media Advisory of November 10, 2014: ‘M-DCPS Hosts Bond Project Kick-off at 

Frederick Douglass Elementary School’ 

 Media Advisory of November 17, 2014: ‘M-DCPS to Host Bond Project Kick-off 

Events’ 

 Media Advisory of November 19, 2014: ‘Miami-Dade School Board Awards 

Construction Contract for Replacement of Miami Norland Senior High School’ 

 Media Advisory of November 20, 2014: ‘Melrose Elementary School Kicks-off GO 

Bond Project’ 

 Media Advisory of November 21, 2014: ‘GO Bond Project Gets Underway at 

Bunche Park Elementary’ 

 Media Advisory of November 26, 2014: ‘M-DCPS Hosts Bond Project Kick-off at 

Kinloch Park Middle School’ 

 Media Advisory of December 9, 2014: ‘M-DCPS to Host Bond Project Kick-off 

Event at Hialeah Senior’ 

 Media Advisory of December 11, 2014: ‘Hialeah High School Kicks-off GO Bond 

Project’ 

 Media Advisory of January 15, 2015: ‘M-DCPS to Host Bond Project Kick-off 

Events’ 
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 Media Advisory of January 23, 2015: ‘M-DCPS Hosts Bond Project Kick-off Event at 

Shenandoah Middle School’ 

 Media Advisory of January 27, 2015: ‘M-DCPS to Host Bond Project kick-off 

Events’ 

 Media Advisory of January 30, 2015: ‘M-DCPS Hosts Bond Project Kick-off at 

American Senior High School’ 

 Media Advisory of February 2, 2015: ‘Miami Sunset Senior High School Kicks-off 

GO Bond Project’ 

 Media Advisory of February 5, 2015: ‘Cutler Bay Academy of Advanced Studies 

Kicks-off Bond Project’ 

 Media Advisory of February 9, 2015: ‘M-DCPS Hosts Bond Project Kick-off Event at 

West Homestead K-8 Center’ 

 Media Advisory of February 11, 2015: ‘School Board Approves GOB Projects 

Valued Over $45 Million’ 

 Media Advisory of Mach 30, 2015: ‘M-DCPS to Host Bond Project Ribbon-Cutting 

Event at Miami Lakes Education Center & Technical College’ 

 

Business Events: 

 

 April 30, 2014: ‘Welcome to BDI Construction Small Business Enterprise/Micro 

Business Enterprise Workshop for Pre-qualifications and Certifications for Sub-

contractors and Construction Manager @ Risk Contractors’ 

 May 2, 2014: Miami-Dade Chamber of Commerce – ‘Business 101, Back to Basics’ 

 May 21, 2014: Miami Gardens 

 May 30, 2014: The Miami-Dade Defense Alliance, a Program of the Beacon 

Council -  ‘Doing Business with the Military’ 

 June 27, 2014: Pirtle - ‘Construction Job Recruitment for MAST Academy @ Key 

Biscayne’ 

 July 23, 2014: Town of Miami Lakes in Partnership with OEO – ‘How to Do 

Business with Miami-Dade County Public Schools’ 

 July 29, 2014: D. Stephenson Construction, Inc. – ‘SBE/MBE and M/WBE Outreach 

Workshop (Upcoming Bidding Opportunities)’ 

 September 10, 2014: DBS Business Expo – ‘Racing to Success’ 

 September 12, 2014: T&G Constructors – ‘Pre-Qualification Workshop’ 
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 September 17, 2014: Miami-Dade Chamber of Commerce – ‘Let’s Get Certified 

Technical Assistance Workshop’ 

 September 26, 2014: M-DCPS OEO, Miami-Dade County Military Affairs Board 

and Miami-Dade Defense Alliance – ‘How to do Business with Miami-Dade County 

Public Schools’ 

 October 2014: M-DCPS OEO and Latin Builders Association – ‘How to do Business 

with Miami-Dade County Public Schools’ 

 November 6, 2014: CSBE Association Small Business Meeting 

 November 18, 2014: Community Bank of Florida – ‘‘How to do Business with 

Miami-Dade County Public Schools’ 

 February 20, 2015: M-DCPS and Coastal Construction – ‘Let’s Connect…’ 

 February 23, 2014: M-DCPS – ‘How to Prepare a Request for Qualifications (RFQ) 

for Architect/Engineer (A/E) and Construction Management at-Risk (CMR) 

Solicitations’ 

 March 10, 2015: America’s SBDC Florida at FIU – ‘Money Talks: How to Use Your 

Construction Contract, Liens and Bonds to Get Paid’ 

 March 19, 2015: D. Stephenson Construction, Inc. and M-DCPS OEO – Sub-

Contractor and Sub-Trades Participation Opportunities in Several Bond Projects  
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

June 25, 2014 
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  

 

 



 
 

Bonds 

 
b o n d s f o r s c h o o l s . d a d e s c h o o l s . n e t       

 
Page 103 

21st Century Schools Bond Advisory Committee – Second Annual Report 2015 

21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting 
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of March 18, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting 
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting 
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting 
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting 
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of June 25, 2014 Meeting  
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21st Century Schools Bond Advisory Special Committee Meeting of August 25, 2014 
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21st Century Schools Bond Advisory Committee – Minutes of August 25, 2014 Special Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of August 25, 2014 Special Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of August 25, 2014 Special Meeting  
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21st Century Schools Bond Advisory Committee – Minutes of August 25, 2014 Special Meeting 
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21st Century Schools Bond Advisory Committee – Minutes of August 25, 2014 Special Meeting 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 

September 9, 2014 
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21st Century Schools Bond Advisory Committee Meeting Presentation 
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