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GOB PROJECT UPDATE
PROJECT STATUS  AS OF JUNE 30, 2020

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

COMPLETED 68 77 50 26 9

CONSTRUCTION 4 6 9

DESIGN 6 24 27

SCOPING / PRE-DESIGN 8 25
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ACCELERATED/RESIDUAL SCOPE PROJECTS BY CATEGORY 
AS OF JUNE 30, 2020

GOB PROJECT UPDATE
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GOB PROJECT UPDATE
ACCELERATED/RESIDUAL SCOPE PROJECTS BY STATUS

AS OF JUNE 30, 2020
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$95 M

GOB EXPENDITURES

Expenditures through 6/30/2020

Transaction 
Category

March 
‘14

June 
’14

Sept. 
‘14

Dec. 
‘14

March 
‘15

June 
'15

Sept. 
'15

Dec. 
'15

March 
'16

June 
'16

Sept. 
‘16

Dec. 
'16

March 
'17

June 
'17

Sept. 
'17

Dec. 
'17

March 
'18

June 
'18

Sept. 
'18

Dec. 
'18

March 
'19

June 
'19

Sept. 
'19

Dec. 
'19

March 
'20

June 
'20

Facilities Exp. 
(in Millions $)

$8 $23 $38 $58 $85 $122 $158 $185 $212 $254 $295 $343 $369 $397 $431 $459 $488 $531 $551 $583 $606 $644 $660 $680 $696 $731 

Technology 
Exp. (in 

Millions $)
$16 $28 $35 $38 $43 $45 $47 $54 $65 $69 $72 $78 $79 $83 $85 $87 $90 $90 $91 $92 $92 $93 $93 $94 $94 $95 

$731 M
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$57 M

GOB EXPENDITURES & CONTRACTED

Expenditures and Contracted Amounts through 6/30/2020

Transaction 
Category

March 
‘14

June 
’14

Sept. 
‘14

Dec. 
‘14

March 
‘15

June 
'15

Sept. 
'15

Dec. 
'15

March 
'16

June 
'16

Sept. 
‘16

Dec. 
'16

March 
'17

June 
'17

Sept. 
'17

Dec. 
'17

March 
'18

June 
'18

Sept. 
'18

Dec. 
'18

March 
'19

June 
'19

Sept. 
'19

Dec. 
'19

March 
'20

June 
'20

Expenditures 
(in Millions$)

$24 $51 $73 $96 $128 $167 $205 $239 $277 $323 $390 $421 $448 $480 $513 $546 $578 $612 $642 $675 $698 $736 $753 $774 $790 $826 

Contracted (in 
Millions $)

$29 $50 $58 $72 $100 $46 $97 $110 $117 $123 $94 $82 $86 $89 $86 $91 $86 $80 $102 $84 $82 $81 $64 $58 $62 $57 
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GOB EXPENDITURES & CONTRACTED 
SUMMARY

Transaction 
Category

March 
‘14

June 
‘14

Sept. 
‘14

Dec. 
‘14

March 
‘15

June 
'15

Sept. 
'15

Dec. 
'15

March 
'16

June 
'16

Sept. 
‘16

Dec. 
'16

March 
'17

June 
'17

Sept. 
'17

Dec. 
'17

March 
'18

June 
'18

Sept. 
'18

Dec. 
'18

March 
'19

June 
'19

Sept. 
'19

Dec. 
'19

March 
'20

June 
'20

Sept. 
'20

Expenditures (in 
Millions$)

$24 $51 $73 $96 $128 $167 $205 $239 $277 $323 $390 $421 $448 $480 $513 $546 $578 $612 $642 $675 $698 $736 $753 $774 $790 $825.6 $840 

Contracted (in 
Millions $)

$29 $50 $58 $72 $100 $46 $97 $110 $117 $123 $94 $82 $86 $89 $86 $91 $86 $80 $102 $84 $82 $81 $64 $58 $62 $57 $67 
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$840 M

Contracted
(in Millions$)
$67 M

Expenditures and Contracted Amounts as of 9/30/2020

Combined 
Expenditures 

and Contracted 
$907M
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 

QUARTERLY EXPENDITURES
BY COST CATEGORY THROUGH 6/30/2020
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QUARTERLY EXPENDITURES 
BY VENDOR (EXCERPT – THROUGH 06/30/2020)

SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 10



QUARTERLY EXPENDITURES 
BY DISTRICT/SCHOOL/PROJECT #/ COST CATEGORY THROUGH 06/30/2020

SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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OBJECTIVE 1 – AUDIT OPINION (previously satisfied)

The schedule of expenditures…”presents fairly, in all material respects,
District GOB expenditures for the fiscal year ended June 30, 2019, in
conformity with accounting principles generally accepted in the United
States, including proper cost category and project/location
classifications.”

INTERNAL AUDIT REPORT UPDATE                                                                        
STATUS OF IMPLEMENTATION
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OBJECTIVE 2

Follow up on finding/observations and recommendations from the May
2019 external audit of the midpoint of the GOB funded School
Improvement Program and provide a status of agreed-upon corrective
actions/implementation of recommendations.

INTERNAL AUDIT REPORT UPDATE 
STATUS OF IMPLEMENTATION

FINDINGS

The following table updates the current status of the implementation of
the remaining three agreed-upon recommendations/corrective actions.
The remaining three have been fully implemented as of June 30, 2020.
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INTERNAL AUDIT REPORT UPDATE                                                                        
STATUS OF IMPLEMENTATION
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D. A. DORSEY TECHNICAL COLLEGE
Dade Heritage Trust award winning design for Historic Preservation

2014 2020
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SOUTHSIDE ELEMENTARY SCHOOL
(Now Southside Preparatory Academy)

Dade Heritage Trust award winning design for Historic Preservation

2014 2018

18



Office of School Facilities
305-995-1607
rperez6@dadeschools.net
construction.dadeschools.net
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PROJECTS COMPLETED
Andrea Castillo Preparatory 

Academy K-8 Addition

Shenandoah MS Building 
Addition

Glades MS Addition

Gulfstream MS Drop Off

Palmetto MS Band Room 
Renovation

South Miami MS 
Renovations

Redland MS Renovations

Barbara Hawkins ES 
Renovations

Lake Stevens ES  
Renovations

Pinecrest ES Renovations

Lillie C. Evans K-8 
Renovations

Palmetto SHS PH II 
Renovations

North Miami ES  
Renovations
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BUSINESS OPPORTUNITIES
Since March 2020

Payments to 
Vendors from 
3/16/2020 to 
10/21/2020:

$107,649,975
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BUSINESS OPPORTUNITIES

PROJECTS CURRENTLY OUT TO BID:

http://solicitations.dadeschools.net/defaultcb

7 PROJECTS OUT 
TO BID

10 UPCOMING 
PROJECTS OUT TO 

BID

13 PROJECTS 
IN FINAL STAGES 

OF DESIGN
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BUSINESS OPPORTUNITIES

UPCOMING PROJECTS TO BID:

http://solicitations.dadeschools.net/defaultcb
23
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Shenandoah 
Middle 
School
New Building Addition
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Gulfstream 
Elementary 
School
Bus Drop-Off
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Glades 
Middle 
School
New Building Addition
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South 
Miami 
Middle 
School

Restrooms, HVAC & Administration 
Area Renovations
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Andrea 
Castillo 
Preparatory 
Academy
New  K-8 Facility
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Palmetto 
Senior High 
School- PH II
Bldg. 2 Media Center and Science Building 
Remodel
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The Seventh Annual Report is a high-level summary of GO Bond related activities 
undertaken during the period of July 1, 2019 through June 30, 2020 and has been 
electronically disseminated prior to October 27, 2020.
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Main Sections:

▪ Committee governance and 
membership

▪ Executive Summary describing level of 
effort for projects in years 1 through 5, 
as well as accelerated scope

▪ S/MBE related activities specific to  
S/MBE and M/WBE project participation, 
efforts to pre-qualify contractors, and 
outreach and mentoring 

▪ A general GO Bond program update 
highlighting accomplishments, lessons 
learned and audit update

▪ Historic Preservation Awards

▪ An overview of best practices employed 
to streamline project delivery and 
achieve cost efficiencies 

▪ Financial activity, specifically 
expenditures and contracted amounts 
through June 30, 2020 and detail at the 
more micro level, including location, 
project and type of expenditure

▪ A project status summary for 1088 
projects, which include main projects 
and accelerated/residual scope

▪ Committee meeting information for the 
reporting period,  outreach events and 
press releases
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District provided link to the “Draft” Seventh Annual Report to Committee members
on October 27, 2020.

Members are requested to provide any desired comments for incorporation into
the Final Report;

It is recommended that the Seventh Annual Report be approved by the Committee
for ultimate transmittal to the Board in “final” form once the Committee Chair’s
letter is inserted in the document.

RECOMMENDED ACTION: APPROVE THE “DRAFT” SEVENTH ANNUAL REPORT TO THE SCHOOL BOARD
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Jennifer D. Andreu 

Jandreu@dadeschools.net

Assistant Superintendent, Equity & Diversity 

M-DCPS Office of Economic Opportunity

oeo.dadeschools.net

305-995-1307 
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INFOGRAPHIC: OEO’S IMPACT SINCE 2013 
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GOB PRIME EXPENDITURES SUMMARY 

GOB Expenditures Breakdown by Certification Programs June 30, 2020

Certified Expenditures Summary by Program 

M/WBE Expenditures $414,927,547.01

MBE/SBE Expenditures $9,117,920.21

VBE Expenditures $106,172.50 

Certified Expenditures Summary by M/WBE Designation 

African American Expenditures $44,024,058.35 10.61%

Asian American Expenditures $4,271,338.21 1.03%

Hispanic American Expenditures $352,838,582.04 85.04%

Women Expenditures $13,793,568.41 3.32%

*Total Certified Firms Expenditures* $424,151,639.72

NOTE: Out of more than $809.22M spent through June 30, 2020, 52.41% of all dollars were     

expended on local certified Small/Micro, Minority/Women and Veteran Businesses! 
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CERTIFICATION BY DESIGNATION and INDUSTRY

As of June 1, 2020

TOTAL CERTIFICATIONS TYPE OF COMPANY

FY 11-12 

Benchmark

July 1

2020

July 31

2020
BREAKDOWN OF CERTIFICATIONS Construction

Goods & 

Services

Professional

Services Non 

A/E

Professional 

Services A/E

40 137 137 African-American Female 17 104 15 1

128 210 211 African-American Male 78 98 15 20

0 7 8 Asian-American Female 1 5 0 2

0 21 21 Asian-American Male 1 7 0 13

78 195 195 Hispanic-American Female 63 94 13 25

207 398 401 Hispanic-American Male 181 132 17 71

0 1 1 Native-American Female 1 0 0 0

0 1 1 Native-American Male 1 0 0 0

104 82 82 Non-Minority Female 24 40 8 10

0 47 49 Non-Minority Male 14 20 8 7

0 11 11 Veteran Female 3 8 0 0

0 47 48 Veteran Male 11 28 4 5

557 1157 1165 TOTAL 395 536 80 154
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CONTRACTOR PRE-QUALIFICATION DASHBOARD

*NOTE: Certified firms may hold more than one designation (i.e. M/WBE, VBE and SBE or MBE)  

PREQUALIFIED FIRMS BY DISCIPLINE* TOTAL  AA A NA HA Non-M/W VBE Non-Cert. 

Alarm Systems Contractor l 5 1 0 0 1 0 0 3 

Alarm Systems Contractor II 3 0 0 0 1 0 0 2 

Asbestos Contractor 4 0 0 0 1 0 0 3 

Building Contractor 8 2 0 0 3 1 1 1 

Class A Air Conditioning Contractor 11 2 0 0 3 0 0 6 

Electrical Contractor 16 3 0 1 8 0 0 4 

Fire Equipment Dealer Contractor 1 0 0 0 0 1 0 0 

Fire Protection Systems Contractor  4 1 0 0 0 1 0 2 

General Contractor 97 7 0 0 35 5 2 48 

Mechanical Contractor 20 1 0 0 8 1 0 10 

Mold Contractor 1 0 0 0 0 0 0 1 

Plumbing Contractor 4 2 0 0 2 0 0 0 

Pollutant Storage Systems Contractor 1 0 0 0 0 1 0 0 

Roofing Contractor 15 2 0 0 3 1 0 9 

Specialty Contractor 4 1 0 0 2 0 0 1 

Specialty Electrical Contractor 1 0 1 0 0 0 0 0 

Underground Utility & Excavation 2 0 0 0 1 1 0 0 

Grand Total 197 22 1 1 68 12 3 90 
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COMPLIANCE UPDATE

The OEO has reviewed:

• 6 School Board agenda items during fiscal year 2020-2021

• Reviews Include:

o Assessment of compliance on established SBE/MBE/MWBE/VBE goals

o Confirming and verifying signed Letters of Intent on contract dollars awarded 

to SBE, MBE, MWBE, and VBE Sub-contractors

o Confirming and verifying signed Memorandums of Understanding on contract 

dollars awarded to SBE, MBE, MWBE, and VBE Sub-consultants

o Confirming and verifying SBE, MBE, MWBE, and VBE certification 

designations.
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M-DCPS Celebrating National Black Business Month – Black Business Excellence Virtual Table Talk

Wednesday, August 26, 2020 

11:00 am – 12:00 pm 

Virtual Meeting

M-DCPS / Broward County Public Schools / School District of Palm Beach County – Tri County Virtual 

Business Opportunities Event 

Friday, September 4, 2020 

10:00 am – 11:00 am 

Virtual Meeting

Miami-Dade Chamber of Commerce – Members Meet Up

Friday, September 4, 2020 

4:00 pm – 5:00 pm 

Virtual Meeting

M-DCPS / FIU / UM Vendor Registration Webinar 

Thursday, September 10, 2020 

3:00 pm – 5:00 pm 

Virtual Meeting

RECENT OUTREACH EFFORTS & EVENTS 
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Miami-Dade NAACP Economic Development Collaborative 

Thursday, September 17, 2020 

10:00 am – 11:00 am 

Virtual Meeting

M-DCPS /FIU – Prime Contractor/Government Contracts & Small Trades

Thursday, October 8, 2020 

10:00 am – 12:00 pm 

Virtual Meeting

M-DCPS Information Technology Services Virtual Matchmaking Vendor Fair

Friday, October 23, 2020 

10:00 am – 1:00 pm 

Virtual Meeting

M-DCPS Supplier Development Program (Six Weeks)

October 13 – November 17, 2020 

10:00 am – 12:00 pm 

Virtual Meeting

RECENT OUTREACH EFFORTS & EVENTS 

41



UPCOMING OUTREACH EFFORTS & EVENTS 

M-DCPS- Fall Contractor Prequalification Event

Thursday, October 29, 2020 

10:00 am – 11:00 am 

Virtual Meeting

South Florida Anchor Alliance

Friday, November 13, 2020

2:30 pm – 3:30 pm

Virtual Meeting 

Florida State Minority Supplier Development Council

Wednesday, November 18, 2020 & Thursday, November 19, 2020

8:00 am – 4:30 pm

Charles F. Dodge City Center

Pembroke Pines, FL 

OEO Technical Tuesdays*

*Every Tuesday from 10:00 am – 2:00 pm 

Virtual Assistance
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TARGETED OUTREACH
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Infographic: Mission, Initiatives  & Outcomes OEO
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Infographic: Increasing the Number of 
Firms in Targeted Industries 
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