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GOB PROJECT UPDATE
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PROJECT STATUS  AS OF MARCH 4, 2020

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

COMPLETED 68 77 49 25 7

CONSTRUCTION 4 6 9

DESIGN 7 25 29

SCOPING / PRE-DESIGN 8 24
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ACCELERATED/RESIDUAL SCOPE PROJECTS BY CATEGORY 

AS OF MARCH 4, 2020
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GOB PROJECT UPDATE

167

134

113

134

100 102

0

20

40

60

80

100

120

140

160

180

Safety Upgrades HVAC Playground Remodel/Renovate Portable Removals Other



6

ACCELERATED/RESIDUAL SCOPE PROJECTS BY STATUS

AS OF MARCH 4, 2020
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SOURCE: SAP

(FULL REPORTS POSTED ON GOB WEBSITE) 

QUARTERLY EXPENDITURES

BY COST CATEGORY (AS OF 12/31/2019)



8SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 

QUARTERLY EXPENDITURES BY 

VENDOR (EXCERPT - AS OF 12/31/2019)
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 

QUARTERLY EXPENDITURES 
BY DISTRICT/SCHOOL/PROJECT #/ COST CATEGORY

(AS OF 12/31/2019)
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GOB EXPENDITURES
(AS OF 2/29/2020)
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GOB EXPENDITURES & CONTRACTED $
(AS OF 2/29/2020)
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$0

$100

$200

$300

$400

$500

$600

$700

$800

Expenditures
(in Millions$)

Contracted (in
Millions $)



12



AUDIT RESULTS AND CONCLUSIONS
 OBJECTIVE 1

 Test and opine on the reporting of District GOB expenditures for the fiscal 

year ended June 30, 2019, as to their conformity with accounting 

principles generally accepted in the United States, including proper cost 

category and project/location classifications.
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 AUDIT OPINION

 The schedule of expenditures in previous slide …”presents 
fairly, in all material respects, District GOB expenditures for 
the fiscal year ended June 30, 2019, in conformity with 
accounting principles generally accepted in the United States, 
including proper cost category and project/location 
classifications.”
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AUDIT 

RESULTS AND 

CONCLUSIONS

 OBJECTIVE 2

 Follow up on finding/observations and 

recommendations from the May 2019 

external audit of the midpoint of the 

GOB funded School Improvement 

Program and provide a status of agreed-

upon corrective actions/implementation 

of recommendations.

 FINDINGS

 The following table details the follow-up 

testing which disclosed that three of the 

agreed-upon recommendations/ 

corrective actions have been fully 

implemented.  The remaining three have 

been partially implemented as of 

December 2019.
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AUDIT RESULTS AND CONCLUSIONS
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AUDIT RESULTS AND CONCLUSIONS
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WSP
Project Management 

Support Services
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What We Do

WSP is one of the world’s leading engineering
and professional services consulting firms,
providing services to transform the built
environment and restore the natural one.

We develop creative, comprehensive
and sustainable engineering solutions
for a future in which society can
thrive. Equipped with an intimate
understanding of local intricacies,
world-class talent and proactive
leadership, we plan, design, manage
and engineer long-lasting and
impactful solutions to uniquely
complex problems.

From our earliest roots in the U.S. over 130
years ago to our vast international presence
today, WSP has enjoyed continuous growth
and expansion. Each step has enabled us to
better fulfill our purpose of preparing our
communities and environments for the
future.

With more than 500 offices
throughout the world, we are the
sum of our collective passion,
vision and expertise.

Our Story
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Sub-consultant 

Services

 Surveying 

 Document Control

 Project Management and Architecture

 Civil and Structural Engineering

 HVAC Test and Balance

 Project Scheduling

 Environmental/Asbestos Control Testing

 Estimating and Scheduling

 Mechanical, Electrical, and Plumbing Engineering

 Geotechnical Engineering and Construction 
Materials Testing

Our expertise ranges from program 

management consulting services for 

educational facilities, water & 

environment, urban planning, engineering 

iconic buildings and designing  sustainable 

transportation networks, to developing  

the energy sources of the future and 

enabling  new ways of extracting essential 

resources.
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through February 2020

Sub-consultant Certs Invoiced

Air Quest 

Environmental
M/WBE- W $76,071.94

CBRE-Heery - $13,468,596.12

CMS Const. 

Management

M/WBE-AA

MBE
$930,056.76

De Zayas-Bitar Const. MBE $2,385,271.83

Earl Hagood - $21,580.00

Edwards & Partners MBE $349,810.13

EE&G 

Environmental
- $47,162.08

F R Aleman - $15,655.00

FL Air Quality

Solutions
- $18,707.40

Sub-consultant Certs Invoiced

J Bonfill & 

Associates SBE $14,700.50

JALR&W Engineering - $22,113.00

Multivista - $564,511.86

Nutting Engineering - $124,397.75

Outlook International - $286,172.69

Prof. Services Industry 

(PSI)
- $225,453.93

Program Controls Inc M/WBE-AS

MBE $38,883.67

Wood Envir. & 

Infrastructure - $33,171.75

TOTAL $ INVOICED:  

$46,812,243.51

* This information reflects sub-consultants 

who have performed work to date 

Sub-consultants Services
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DIVERSITY AND 

INCLUSION

 Our mission is to foster a more 

diverse and inclusive workforce 

 Ensure our leadership team, 

employees, work environment 

and strategies continue to inspire 

a diverse and inclusive 

culture by living and breathing 

our four strategic pillars.
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DIVERSITY AND INCLUSION

Partnerships

Society of Women 
Engineers

National Society 
of Black 
Engineers

Society Of 
Hispanic 
Professional 
Engineers

American Indian 
Science & Engineering 
Society

Organizations We Support:
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Clients Expertise

Operational 
Excellence

People & 
Culture

Stay connected @wspusa:

Learn more about what we stand 

for and what we do:

https://www.wsp.com/en-US

Address Miami (Corporate 

Dr): 7650 Corporate Center Dr 

#300, Miami, FL 33126

Phone: +1 (305) 261-4785

#1 ENR Top 20 Non-U.S. 

Firms in International 

Construction Management 

and Program Management 

Fees

WSP Ranks #12 in 

ENR's Top 100 

Green Buildings 

Design Firms

WSP USA Ranked #1 

Among ENR's Top 100 

Pure Design Firms

Crain's New York 

Business Ranks 

WSP USA No. 1 in 

2019 !

https://www.wsp.com/en-US
https://www.google.com/search?safe=strict&rlz=1C1GCEA_enUS774US774&q=parsons+brinckerhoff+miami+address&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwyz8k1TyrL05LNTrbSz8lPTizJzM-DM6wSU1KKUouLF7EqFSQWFefnFSskFWXmJWenFmXkp6Up5GYm5mYqQBUBAMv9L9xVAAAA&ludocid=3797528420343739380&sa=X&ved=2ahUKEwi0uOXEzI3oAhXnQd8KHbkxDbAQ6BMwGHoECBsQAg
https://www.google.com/search?safe=strict&rlz=1C1GCEA_enUS774US774&q=parsons+brinckerhoff+miami+phone&ludocid=3797528420343739380&sa=X&ved=2ahUKEwi0uOXEzI3oAhXnQd8KHbkxDbAQ6BMwGnoECBsQDQ


Jennifer D. Andreu 

Jandreu@dadeschools.net

305-995-1966

Assistant Superintendent, Equity & Diversity  
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INFOGRAPHIC: 
OEO’s IMPACT SINCE 2013 
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GOB PRIME EXPENDITURE SUMMARY
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GOB Expenditures Breakdown by Certification Programs December 31, 2019 

Certified Expenditures Summary by Program 

M/WBE Expenditures $392,144,460.96 

MBE/SBE Expenditures $8,560,556.58 

VBE Expenditures $102,559.95 

Certified Expenditures Summary by M/WBE Designation 

African American Expenditures $42,723,171.63 10.89%

Asian American Expenditures $4,263,382.61 1.09%

Hispanic American Expenditures $331,586,599.99 84.56%

Woman Expenditures $13,571,306.73 3.46%

*Total Certified Firms Expenditures* $400,807,577.49 

NOTE: Out of more than $774.36M spent through Dec 31, 2019, 51.76% of all dollars were     

expended on local certified Small/Micro, Minority/Women and Veteran Businesses! 



COMPREHENSIVE DISPARITY STUDY UPDATE 

Conducted by Miller3

➢ Research and Review of Case Law

➢ 4 Chapters - Draft Intro., Legal Analysis, Procurement & Race 
Neutral

➢ Review of Policies & Procedures, Management Reports, Budgets, 
Discrimination Cases and Protests 

➢ Procurement Interviews

➢ Data Assessment/Data Collection (AP & PO tables are being 
reviewed)

➢ Construction/Facilities Interviews
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CERTIFICATION BY DESIGNATION 

BY INDUSTRY

As of January 29, 2020
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TOTAL CERTIFICATIONS TYPE OF COMPANY

FY 11-12 
Benchmark

December
2019

January
2020

BREAKDOWN OF CERTIFICATIONS Construction
Goods & 
Services

Professional
Services Non 

A/E

Professional 
Services A/E

40 119 122 African-American Female 18 92 10 2

128 197 198 African-American Male 77 91 10 20

0 7 7 Asian-American Female 0 5 0 2

0 22 21 Asian-American Male 1 7 0 13

78 187 188 Hispanic-American Female 65 86 12 25

207 362 368 Hispanic-American Male 168 121 11 68

0 1 1 Native-American Female 1 0 0 0

0 2 1 Native-American Male 1 0 0 0

104 80 80 Non-Minority Female 26 38 6 10

0 47 47 Non-Minority Male 14 20 6 7

0 11 11 Veteran Female 3 8 0 0

0 43 44 Veteran  Male 10 26 5 3

557 1078 1088 TOTAL 384 494 60 150



CONTRACTOR PRE-QUALIFICATION 

DASHBOARD
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167
TOTAL PREQUALIFIED FIRMS*     

*As of January 15, 2020

81 General Contractors

1 General Contractor (Fuel Systems Only)

2
General Contractor (1 Site Civil & 1 

Demolition)

2
General Contractor (1 Bleacher Systems & 1 

Energy Conservation)

14 Mechanical (1 Energy Conservation) 

15 Electrical (1 Intercom only)

15 Roofing

5 Air Conditioning

7 Class A Air Conditioning 

4 Alarm Systems Contractor l (1 CCTV)

4

2 Alarm System Contractor II, 1 Intercom & 

1 Energy Conservation Alarm System 

Contractor

5

1 Fire Alarms & 2 Fire Protection Contractor 

ll, 1 Fire Sprinkler, 1 Fire 

Extinguisher/Extinguishing Systems

4 Asbestos Contractor

5 Building

1 Mold

4 Plumbing

1 Glass & Glazing

1 Gypsum Drywall – Specialty Contractor

1 Pollutant Storage Systems

2 Underground Utility & Excavation

1 Irrigation Specialty

167
TOTAL PREQUALIFIED FIRMS*

*As of January 15, 2020

90 PREQUALIFIED M/WBE FIRMS

3 PREQUALIFIED VBE FIRMS

31 PREQUALIFIED MBE FIRMS

43 PREQUALIFIED SBE FIRMS

69 NON-CERTIFIED FIRMS

*NOTE: Certified firms may hold more than one 

designation (i.e. M/WBE, VBE and SBE or MBE)  



COMPLIANCE UPDATE

The OEO has reviewed:

• 71 School Board agenda items during fiscal year 2019-2020

• Reviews Include:

o Assessment of compliance on established 

SBE/MBE/MWBE/VBE goals

o Confirming and verifying signed Letters of Intent on contract 

dollars awarded to SBE, MBE, MWBE, and VBE Sub-

contractors

o Confirming and verifying signed Memorandums of 

Understanding on contract dollars awarded to SBE, MBE, 

MWBE, and VBE Sub-consultants

o Confirming and verifying SBE, MBE, MWBE, and VBE 

certification designations.
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ON-SITE WORKFORCE REVIEWS

UPDATE 
(Current Fiscal Year 2019-2020, 182 reviews were conducted) 

During On-site Workforce Reviews, OEO Staff:

• Conduct- Prime and Sub-contractor worker interviews

• Inspect - Vendor badges for compliance with Jessica 

Lunsford Act

• Verify - Sub-contractors and Sub-consultants reporting in 

the M-DCPS Online Diversity Compliance System

• Document - Local workforce on the project through daily 

logs, interviews, and pictures

• Complete - On-site workforce reports for each project 

site visited

35



UPCOMING OUTREACH EFFORTS

& EVENTS

South Florida Anchor Alliance

Wednesday, March 4, 2020

10:30 am 

Superintendent’s 5K Challenge 

Race for Education

Saturday, March 7, 2020 

7:30 am – 11:00 am 

1075 Biscayne Blvd/Maurice A. Ferre Park (Museum Park)

Miami, FL 33132

Women United

Thursday, March  12, 2020

8:30 am – 10:30 am

Watsco Center

1245 Dauer Dr., Coral Gables, FL 33132

Transportation Vendor Fair & Match Making

Friday, March 13, 2020

10:00 am – 1:00 pm 

15401 SW 117 Ave., Miami, FL 33177
36

Outreach Efforts & Events



UPCOMING OUTREACH EFFORTS

& EVENTS
Women Doing Business in the Government Sector

Wednesday, March 18, 2020

10:00 am – 12:30 pm 

Underutilized Businesses Vendor Fair & Match Making

Friday, April 3, 2020

8:00 am – 12:00 pm

Intercontinental Hotel

100 Chopin Plaza, Miami, FL 33131

ITS Vendor Fair & Match Making

Friday, April 10, 2020

10:00 am – 1:00 pm

WR Thomas Middle School

13001 SW 26 St., Miami, FL 33175
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Outreach Efforts & Events



Infographic: Increasing the Number of Firms in Targeted Industries 
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Norland 

Middle 
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Comstock Elementary School



Dorsey 

Technical 

College
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MAST @ FIU
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Palm Springs North Elementary School



Doral (Grand Bay) K-8 Center





Grades 6-8 Annex for Southside K-8



Southwest 

Senior High 

School
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Kendall Square K-8 Center







Miami Arts Studio 6-12 @ Zelda Glazer







Miami Palmetto Senior High School – Partial Replacement





BEYOND 

THE BOND



MYRTLE GROVE 

K-8 CENTER

Phase I – Renovations (Completed)

GOB $2.5M

LOML $20.8K

TOTAL $2.52m

Phase II – Addition  (Completed)

GOB $1.92M

LOML $801K

TOTAL $2.72M

Phase III – Art & Music (Under construction)

LOML $2.9M

GOB $1.0M (Future allocation)

TOTAL $3.9M



Myrtle 

Grove K-8 

Center



Myrtle Grove K-8 Center



CORAL GABLES SENIOR HIGH SCHOOL – PARTIAL REPLACEMENT



CORAL GABLES SENIOR HIGH SCHOOL

Phase I – Partial Replacement (Construction)

GOB $9.0M

LOML $6.1M

Other $2.5M

TOTAL $17.6M

Phase II – Renovations (Design)

GOB $4.6M

LOML $968K

Other $500K

Future Allocation $9.1M

TOTAL $15.2M



Coral Gables Senior High School – New Construction and Renovations




