


Office of School Facilities

305-995-1607

rperez6@dadeschools.net

construction.dadeschools.net

Raul F. Perez
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YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

COMPLETED 68 76 54 35 21

CONSTRUCTION 3 13 12

DESIGN 2 12 19

SCOPING / PRE-DESIGN 5 19

TOTAL 68 76 59 65 71
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Transaction Category Jun. ’14 Jun. '15 Jun. '16 Jun. '17 Jun. '18 Jun. '19 Jun. '20 Jun '21 Nov '21

Facilities Exp. (in 
Millions $)

$23 $122 $254 $397 $531 $644 $731 $797 $837 

Technology Exp. (in 
Millions $)

$28 $45 $69 $83 $90 $93 $95 $95 $95 
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Transaction Category Jun.’14 Jun. '15 Jun. '16 Jun. '17 Jun. '18 Jun. '19 Jun. '20 Jun '21 Nov '21

Expenditures (in 
Millions$)

$51 $167 $323 $480 $612 $736 $826 $892 $932 

Contracted (in Millions 
$)

$50 $46 $123 $89 $80 $81 $57 $78 $79 
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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The Eighth Annual Report is a high-level summary of GO Bond related activities undertaken
during the period of July 1, 2020 through June 30, 2021 and was electronically disseminated
prior to September 14, 2021. 12



It is recommended that the Eighth Annual
Report be approved by the Committee for
ultimate transmittal to the Board in
“final” form once the Committee Chair’s
letter is inserted in the document

RECOMMENDED ACTION:
APPROVE THE EIGHTH ANNUAL REPORT
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Office of Instructional Technology

305-995-2424

rbenvenuti@dadeschools.net

Richard A. Benvenuti
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Digital Convergence: Where are we now?

Interactive Technologies

2020-2021

Interactive Boards
• 13,922
• GOB
• 340 Schools
• 13,922 classrooms
• Begin phase out of boards

Interactive Panels
• Phase in of interactive panels
• 2,361 panels installed

2021-2022 2022-2023

Interactive Panels
• 548 panels installed
• 1,952 planned installations

13,922

2,361 2,500

Interactive Panels
• 2,500 planned installations

2,500

16,831
13,922

2,361

Current
Total
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Digital Convergence: Where are we now?

2020-2021

• 130,000 deployed as 
of 2020-2021

2021-2022

130,000

70,000

50,000

50,000

2022-2023 2023-2024

Mobile Devices
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School Operations

305-995-4019

cnicoleau@dadeschools.net

Carl Nicoleau Questions 
& Answers
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Jennifer D. Andreu 

Jandreu@dadeschools.net

Assistant Superintendent, Equity & Diversity 

M-DCPS Office of Economic Opportunity

oeo.dadeschools.net

305-995-1307 18
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NOTE: Out of more than $917.87M spent through September 30, 2021, 52.60% of all dollars were     

expended on local certified Small/Micro, Minority/Women and Veteran Businesses! 

GOB Expenditures Breakdown by Certification Programs September 30, 2021

Certified Expenditures Summary by Program 

M/WBE Expenditures $471,167,163.97    

MBE/SBE Expenditures $11,151,727.08  

VBE Expenditures $440,193.61 

Certified Expenditures Summary by M/WBE Designation 

African American Expenditures $48,858,309.12 10.37%

Asian American Expenditures $4,590,997.71 0.97%

Hispanic American Expenditures $403,441,646.69 85.63%

Women Expenditures $14,276,210.45 3.03%

*Total Certified Firms Expenditures* $482,759,084.66
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As of November 30, 2021

TOTAL CERTIFICATIONS TYPE OF COMPANY

FY 11-12 

Benchmark

October

2021

November 

2021
BREAKDOWN OF CERTIFICATIONS Construction

Goods & 

Services

Professional

Services Non A/E

Professional 

Services A/E

40 165 165 African-American Female 19 110 35 1

128 217 218 African-American Male 71 101 26 20

0 14 14 Asian-American Female 2 7 2 3

0 27 26 Asian-American Male 3 9 1 13

78 214 215 Hispanic-American Female 70 102 15 28

207 417 416 Hispanic-American Male 193 130 24 69

0 1 1 Native-American Female 1 0 0 0

0 1 1 Native-American Male 1 0 0 0

104 99 103 Non-Minority Female 30 49 13 11

0 62 63 Non-Minority Male 23 26 8 6

0 10 10 Veteran Female 3 7 0 0

0 52 50 Veteran Male 12 28 7 3

557 1279 1282 TOTAL 428 569 131 154

21



*Some firms have more than one discipline.  Chart reflects disciplines by race.

Key Legend: AA – African American; A – Asian American; NA – Native American; HA – Hispanic American; NM - Non-Minority; VBE – Veteran Business Enterprise; NC – Non- Certified 22



The OEO has reviewed from July 1, 2021 – November 30, 2021

• 49 School Board agenda items 

• 27 Capital Improvement and Maintenance Projects (Assignments)

• Reviews Include:

o Assessment of compliance on established SBE/MBE/MWBE/VBE 

goals

o Confirming and verifying signed Letters of Intent on contract dollars 

awarded to SBE, MBE, MWBE, and VBE Sub-contractors

o Confirming and verifying signed Memorandums of Understanding 

on contract dollars awarded to SBE, MBE, MWBE, and VBE Sub-

consultants

o Confirming and verifying SBE, MBE, MWBE, and VBE certification 

designations
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218 REVIEWS WERE CONDUCTED 

During On-site Workforce Reviews, OEO:  

• Conduct - Prime and Sub-contractor worker interviews

• Inspect - Vendor badges for compliance with Jessica Lunsford Act

• Verify - Sub-contractors and Sub-consultants reporting in the M-DCPS Online 

Diversity Compliance System

• Document - Local workforce on the project through daily logs, interviews, and pictures

• Complete - On-site workforce reports for each project site visited
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South Florida Anchor Alliance Regional Supplier Diversity Working 

Group

Wednesday, November 17, 2021 

10:00 am – 11:00 am 

Virtual Meeting

Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, November 23, 2021 

4:00 pm – 5:00 pm 

Virtual Meeting

Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, November 30, 2021 

4:00 pm – 5:00 pm 

Virtual Meeting
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South Florida Anchor Alliance Readiness Assessment Subcommittee

Thursday, December 2, 2021 

10:00 am – 11:00 am 

Virtual Meeting

Miami-Dade Aviation Department Minority Affairs Division- Monthly 

Community Outreach Meeting

Friday, December 3, 2021 

9:00 am – 10:00am

Virtual Meeting

Office of the Mayor of Miami-Dade County: Morning Huddle 

Friday, December 3, 2021 

10:00 am – 10:45 am

Virtual and Online Broadcast
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Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, December 7, 2021 

4:00 pm – 5:00 pm 

Virtual Meeting

South Florida Anchor Alliance Due Diligence Committee

Tuesday, December 7, 2021 

11:30 am – 12:30 pm 

Virtual Meeting
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South Florida Anchor Alliance Capacity Building Subcommittee

Thursday, December 9, 2021 

2:00 pm – 3:00 pm 

Virtual Meeting

OEO Technical Tuesdays*

*Every Tuesday from 10:00 am – 2:00 pm 

Virtual Assistance

28



OEO WINS SUNSHINE AWARD 

DEI CHAMPION OF THE YEAR –

MIAMI-DADE COUNTY PUBLIC 

SCHOOLS 

SOUTH FLORIDA HISPANIC 

CHAMBER OF COMMERCE 

November 5, 2021

M-DCPS Champions of Change – October 20, 2021

2
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