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Project Status as of June 30, 2022

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

COMPLETED 68 76 54 36 25

CONSTRUCTION 3 16 13

DESIGN 2 10 23

SCOPING / PRE-DESIGN 3 10

TOTAL 68 76 59 65 71
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Accelerated/Complementary Scope Projects by Category 

As of June 30, 2022
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Accelerated/Complementary Scope Projects by Status 

As of June 30, 2022
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Transaction Category Jun. ’14 Jun. '15 Jun. '16 Jun. '17 Jun. '18 Jun. '19 Jun. '20 Jun '21 Jun ‘22

Facilities Exp. (in 
Millions $)

$23 $122 $254 $397 $531 $644 $731 $797 $883 

Technology Exp. (in 
Millions $)

$28 $45 $69 $83 $90 $93 $95 $95 $95 
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Transaction Category Jun.’14 Jun. '15 Jun. '16 Jun. '17 Jun. '18 Jun. '19 Jun. '20 Jun '21 Jun ‘22

Expenditures (in 
Millions$)

$51 $167 $323 $480 $612 $736 $826 $892 $978

Contracted (in Millions $) $50 $46 $123 $89 $80 $81 $57 $78 $69
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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The Ninth Annual Report is a high-level summary of GO Bond related activities undertaken during the period of 
July 1, 2021 through June 30, 2022 and was electronically disseminated prior to September 13, 2022.
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Main Sections:

▪ Committee governance and membership

▪ Executive Summary describing level of effort for projects in years 1 through 5, as well as 
accelerated scope

▪ S/MBE related activities specific to S/MBE and M/WBE project participation, efforts to 
pre-qualify contractors, and outreach and mentoring 

▪ A general GO Bond program update highlighting accomplishments

▪ An overview of best practices employed to streamline project delivery and achieve cost 
efficiencies 

▪ Financial activity, specifically expenditures and contracted amounts through June 30, 
2022, and details at a micro level, including location, project and type of expenditure

▪ A project status summary for 1263 projects, which include main projects and 
accelerated/residual scope

▪ Committee meeting information for the reporting period, outreach events and press 
releases
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GOB Committee members:

▪ Have an opportunity to review the Annual Report and provide any comments 
for incorporation into the Final Report.

▪ Received a hard copy on September 13th.

RECOMMENDED ACTION: 
ACCEPTANCE FOR REVIEW OF THE NINTH ANNUAL REPORT

TO BE APPROVED AT THE NEXT GOB BOND ADVISORY COMMITTEE MEETING
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Dr. Matthew Welker

MAST @ FIU Biscayne Bay Campus

305-948-1200

mwelker@dadeschools.net
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Meeting of the 21st Century Schools 
GO Bond Advisory Committee 
September 13, 2022

16



DESIGN INFLUENCES

• Unique Program

• Highly focused educational experience

• Opportunity to have the entire building as an 
environmental teaching lab

• Only university based high school in Florida

• Unique Site
• FIU Biscayne Bay Campus
• Proximity to the bay

• Connectivity/synergy with buildings on
campus
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DESIGN FEATURES
• 50k SF Building, east-west orientation

to maximize north and southern
exposures

• Green belt continuation

• Primary site access from Bay Vista Blvd.

• Visitor parking (7 p.s.)

• Parent drop-off (350ft vehicular queuing)

• Sidewalk extensions to link into campus-wide 
pedestrian walkways

• Single main entrance to building

• Staff parking (49 p.s.)

• Kayak storage shed

• Open green area (wetland)
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TIMELINE

August 2013 School Opens

August 2015 Portable Classrooms Occupied

November 2017 Solicitation for Architect/Engineer

March 2018 Sublease Agreement with FIU

May 2018 Architect Commissioned

July 2019 Construction Contract Awarded

August 2021 Occupancy of New Facility
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Erick Laventure

Design & Sustainability 

305-995-4685

elaventure@dadeschools.net
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MAST @ FIU Biscayne Bay Campus
Project budget: Construction:

$20,506,528 $15,880,833

•
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MAST @ FIU Biscayne Bay Campus

• Building oriented East – West to minimize heat gain

• General purpose classrooms, Science Labs, Skills Labs, Environmental 

Labs, Media Center

• Solar Ready Roof

• Solar paneled Drop-Off 

Square Footage:

52,273 G.S.F.

Student Stations: 

640
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View from Southwest corner
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View from the North
Parent drop-off planned with solar panels
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Classroom features: 
LED lighting, natural light, and marmoleum flooring
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SCIENCE LAB
FEATURE MODULAR FURNITURE
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SOLAR READY ROOF
SOLAR PANEL INSTALLATION PLANNED AS SEPARATE PROJECT
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MAST @ FIU Biscayne Bay Campus
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Jennifer D. Andreu 

Jandreu@dadeschools.net

Assistant Superintendent, Equity & Diversity 

M-DCPS Office of Economic Opportunity

oeo.dadeschools.net

305-995-1307 39
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GOB Expenditures Breakdown by Certification Programs June 30, 2022

Certified Expenditures Summary by Program 

M/WBE Expenditures $505,135,791.57 

MBE/SBE Expenditures $13,950,141.12

VBE Expenditures $615,737.60 

Certified Expenditures Summary by M/WBE Designation 

African American Expenditures $52,927,409.55 10.48%

Asian American Expenditures $4,591,347.71 0.91%

Hispanic American Expenditures $431,453,333.66 85.41%

Women Expenditures $16,163,700.65 3.20%

*Total Certified Firms Expenditures* $519,701,670.29

NOTE: Out of more than $978.04M spent through June 30, 2022, 53.14% of all dollars

were expended on local certified Small/Micro, Minority/Women, and Veteran Businesses!
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*Some firms have more than one discipline.  Chart reflects disciplines by race.

Key Legend: AA – African American; A – Asian American; NA – Native American; HA – Hispanic 
American; NM - Non-Minority; VBE – Veteran Business Enterprise; NC – Non-Certified

200 
TOTAL PREQUALIFIED 

FIRMS 
As of July 20, 2022 

   
 

106 

PREQUALIFIED M/WBE FIRMS 

25 African American 

1 Asian American 

71 Hispanic American 

1 Native American 

8 Non-Minority Women 

2 PREQUALIFIED VBE FIRMS 

38 PREQUALIFIED MBE FIRMS 

54 PREQUALIFIED SBE FIRMS 

93 NON-CERTIFIED FIRMS 

 

PREQUALIFIED FIRMS BY DISCIPLINE* TOTAL AA A NA HA NM VBE NC

Alarm Systems Contractor l 8 0 0 0 0 0 0 8

Alarm Systems Contractor II 4 0 0 0 1 0 0 3

Asbestos Contractor 5 0 0 0 1 1 0 3

Building Contractor 8 4 0 0 1 1 0 2

Class A Air Conditioning Contractor 12 1 0 0 4 1 0 6

Electrical Contractor 24 5 0 1 7 1 0 10

Fire Equipment Dealer Contractor 1 0 0 0 0 0 0 1

Fire Protection Systems Contractor 5 1 0 0 1 0 0 3

General Contractor* 119 10 1 0 45 6 2 55

Glass Glazing Contractor 1 0 0 0 1 0 0 0

Gypsum Drywall Specialty Contractor 1 1 0 0 0 0 0 0

Irrigation Specialty Contractor 1 0 0 0 1 0 0 0

Mechanical Contractor 20 2 0 0 6 2 0 10

Mold, Mold Assessor, Mold Remediator 

Contractor

5 0 0 0 2 1 0 2

Plumbing Contractor 8 2 0 0 4 1 0 1

Pollutant Storage Systems Contractor 2
0 0 0 1 1 0 0

Roofing Contractor 18 2 0 0 8 0 0 8

Solar Contractor 1 0 0 0 0 0 0 1

Specialty Electrical Contractor 3 0 0 0 2 0 0 1

Underground Utility & Excavation 9 0 0 0 4 1 0 4

Grand Total 255 28 1 1 89 16 2 118
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As of July 31, 2022

TOTAL CERTIFICATIONS TYPE OF COMPANY

FY 11-12 

Benchmark

June

2022

July

2022
BREAKDOWN OF CERTIFICATIONS Construction Goods & Services

Professional

Services Non A/E

Professional 

Services A/E

40 164 170 African-American Female 17 109 44 0

128 201 203 African-American Male 71 87 28 17

0 16 16 Asian-American Female 2 8 3 3

0 27 27 Asian-American Male 3 9 2 13

78 211 211 Hispanic-American Female 67 100 17 27

207 395 398 Hispanic-American Male 185 127 24 62

0 1 1 Native-American Female 1 0 0 0

0 1 1 Native-American Male 1 0 0 0

104 94 94 Non-Minority Female 29 45 11 9

0 57 59 Non-Minority Male 24 22 8 5

0 3 3 Veteran Female 0 3 0 0

0 41 42 Veteran Male 12 21 8 1

557 1211 1225 TOTAL 412 531 145 137
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The OEO has reviewed from July 1, 2021 – July 31, 2022

• 17 School Board agenda items 

• 8  Capital Improvement and Maintenance Projects (Assignments)

• Reviews Include:

o Assessment of compliance on established SBE/MBE/MWBE/VBE goals

o Confirming and verifying signed Letters of Intent on contract dollars 

awarded to SBE, MBE, MWBE, and VBE Sub-contractors

o Confirming and verifying signed Memorandums of Understanding on 

contract dollars awarded to SBE, MBE, MWBE, and VBE Sub-consultants

o Confirming and verifying SBE, MBE, MWBE, and VBE certification 

designations
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398 REVIEWS WERE CONDUCTED 

During On-site Workforce Reviews, OEO:  

• Conduct - Prime and Sub-contractor worker interviews

• Inspect - Vendor badges for compliance with Jessica Lunsford Act

• Verify - Sub-contractors and Sub-consultants reporting in the M-DCPS Online 

Diversity Compliance System

• Document - Local workforce on the project through daily logs, interviews, and pictures

• Complete - On-site workforce reports for each project site visited
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Minding Your Business

Saturday, August 6, 2022 

10:00 am – 3:00 pm 

5555 NW 95th Avenue – Sunrise, FL 33351

Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, August 9, 2022 

4:00 pm – 5:00 pm 

Virtual Meeting

M-DCPS After School Activities Vendor Fair

Thursday, August 11, 2022 

9:30 am – 11:30 am 

iTech – 6101 NW 2nd Avenue – Miami, FL 33127

Office of the Mayor of Miami-Dade County: Morning Huddle 

Friday, August 12, 2022 

10:00 am – 11:00 am

Virtual and Online Broadcast
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Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, August 16, 2022 

4:00 pm – 5:00 pm 

Virtual Meeting

SFAA Regional Supplier Diversity Working Group

Wednesday, August 17, 2022 

10:30 am – 11:30 am

Virtual Meeting 

Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, August 23, 2022 

4:00 pm – 5:00 pm 

Virtual Meeting

NAACP Economic Development Committee Event

Be Your Own Boss – Handling Your Business 

Thursday, August 25, 2022 

6:00 pm – 8:00 pm

Joe Celestin Center - 1525 NW 135 Street - Miami, FL 33167
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Virtual M-DCPS Stores and Distribution Fair

Friday, September 16, 2022 

11:00 am – 12:00 pm

Virtual Meeting 

M-DCPS in Partnership with South Dade Chamber of Commerce

Thursday, September 22, 2022 

11:30 am – 1:00 pm 

(Location TBA)

M-DCPS in Partnership with the South Economic Development Council 

Wednesday, September 28, 2022 

11:30 am – 12:30 pm

Virtual Meeting 
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City of Miramar Construction Contractor Fair M-DCPS Synergy: Connect 305 Conference 
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