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GOB PROJECT UPDATE
Project Status as of February 23, 2024

YEAR 1
2013-2014

YEAR 2
2014-2015

YEAR 3
2015-2016

YEAR 4
2016-2017

YEAR 5
2017-2018

COMPLETED 68 76 58 49 36

CONSTRUCTION 1 13 13

DESIGN 2 20

SCOPING / PRE-DESIGN 1 2

TOTAL 68 76 59 65 71
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GOB PROJECT UPDATE
Accelerated Scope Projects by Category 

As of February 23, 2024 

Total: 853
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GOB PROJECT UPDATE
Complementary Scope Projects by Status 

As of February 23, 2024

Total: 134
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GOB EXPENDITURES 
As of February 22, 2024

Transaction 
Category

Jun. ’14 Jun. '15 Jun. '16 Jun. '17 Jun. '18 Jun. '19 Jun. '20 Jun. '21 Jun. ‘22 Jun. ‘23 Feb. ‘24

Facilities Exp. 
(in Millions $)

$23 $122 $254 $397 $531 $644 $731 $797 $883 $946 $987

Technology Exp. 
(in Millions $)

$28 $45 $69 $83 $90 $93 $95 $95 $95 $95 $95 
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GOB EXPENDITURES & CONTRACTED 
As of February 22, 2024

Transaction Category Jun.’14 Jun. '15 Jun. '16 Jun. '17 Jun. '18 Jun. '19 Jun. '20 Jun. '21 Jun. ‘22 Jun. ‘23 Feb. ‘24

Expenditures         
(in Millions $)

$51 $167 $323 $480 $612 $736 $826 $892 $978 $1.046 $1.082

Contracted           
(in Millions $)

$50 $46 $123 $89 $80 $81 $57 $78 $69 $64 $55

$1.082 B

$55 M
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QUARTERLY EXPENDITURES 
BY COST CATEGORY (AS OF 12/31/2023)

SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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QUARTERLY EXPENDITURES 
BY VENDOR (excerpt - AS OF 12/31/2023)

SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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QUARTERLY EXPENDITURES 
By district/school/project#/cost category 

(as of 12/31/2023)

SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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Infographic: OEO’s Impact 

Since 2013 
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NOTE: Out of more than $1.07B spent through Dec 31, 2023, 54.71% of 

all dollars were expended on local certified Small/Micro, 

Minority/Women, and Veteran Businesses! 

GOB PRIME EXPENDITURE 
SUMMARY
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As of  January 30, 2024

TOTAL CERTIFICATIONS TYPE OF COMPANY

FY 11-12

Benchmark

December

2023

January

2024
BREAKDOWN OF CERTIFICATIONS Construction

Goods & 

Services

Professional

Services Non A/E

Professional

Services A/E

40 241 243 African-American Female 19 144 80 0

128 226 222 African-American Male 71 99 37 15

0 18 17 Asian-American Female 2 9 4 2

0 27 26 Asian-American Male 3 8 3 12

78 252 253 Hispanic-American Female 78 118 29 28

207 431 423 Hispanic-American Male 198 154 18 53

0 0 0 Native-American Female 0 0 0 0

0 1 1 Native-American Male 1 0 0 0

104 99 96 Non-Minority Female 24 51 10 11

0 68 67 Non-Minority Male 26 30 4 7

0 5 5 Veteran Female 1 3 1 0

0 38 38 Veteran Male 11 19 7 1

557 1406 1391 TOTAL 434 635 193 129

CERTIFICATION BY 
DESIGNATION AND INDUSTRY
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*Some firms have more than one discipline.  Chart reflects disciplines by race.

Key Legend:  AA – African American; A – Asian American; NA – Native American; HA – Hispanic 
American; NM - Non-Minority; VBE – Veteran Business Enterprise; NC – Non-Certified

PREQUALIFIED FIRMS BY DISCIPLINE* TOTAL AA A NA HA NM VBE NC

Alarm Systems Contractor l 8 1 0 0 0 0 0 7

Alarm Systems Contractor II 3 0 0 0 1 0 0 2

Asbestos Contractor 4 0 0 0 0 1 0 3
Building Contractor 8 4 0 0 2 1 0 1

Class A Air Conditioning Contractor 12 1 0 0 4 1 0 6

Electrical Contractor 24 5 0 1 7 1 0 10

Fire Equipment Dealer Contractor 1 0 0 0 0 0 0 1

Fire Protection Systems Contractor 4 1 0 0 2 0 0 1

General Contractor* 115 10 1 0 42 4 2 56

Glass Glazing Contractor 2 0 0 0 1 0 0 1

Gypsum Drywall Specialty Contractor 1 1 0 0 0 0 0 0

Mechanical Contractor 21 2 0 0 5 2 0 12

Mold, Mold Assessor, Mold Remediator Contractor 4 0 0 0 0 1 0 3

Plumbing Contractor 9 2 0 0 5 0 0 2
Pollutant Storage Systems Contractor 0 0 0 0 0 0 0 0

Professional Engineer 1 0 0 0 0 0 0 1

Registered General Contractor 0 0 0 0 0 0 0 0

Roofing Contractor 23 2 1 0 9 0 0 11
Solar Contractor 2 0 0 0 1 0 0 1

Specialty Electrical Contractor 4 0 0 0 2 0 0 2

Underground Utility & Excavation 8 0 0 0 3 0 0 5

Grand Total 254 29 2 1 84 11 2 125

189 
TOTAL PREQUALIFIED 

FIRMS 
As of January 22, 2024 

   
 

101 

PREQUALIFIED M/WBE FIRMS 

25 African American 

1 Asian American 

67 Hispanic American 

1 Native American 

7 Non-Minority Women 

2 PREQUALIFIED VBE FIRMS 

27 PREQUALIFIED MBE FIRMS 

60 PREQUALIFIED SBE FIRMS 

88 NON-CERTIFIED FIRMS 

 

PREQUALIFICATION
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The OEO has reviewed from July 1, 2023 – January 31, 2024

•   11 School Board agenda items

•   7 Capital Improvement and Maintenance Projects (Assignments)

•   6 Legal Ads – OEO Compliance

• Reviews Include:

• Assessment of compliance on established SBE/MBE/MWBE/VBE 

goals

• Confirming and verifying signed Letters of Intent on contract dollars 

awarded to SBE, MBE, MWBE, and VBE Sub-contractors

• Confirming and verifying signed Memorandums of Understanding on 

contract dollars awarded to SBE, MBE, MWBE, and VBE Sub-

consultants

• Confirming and verifying SBE, MBE, MWBE, and VBE certification 

designations

• Confirming and Verifying OEO language and appropriate goals are 

included in legal ad

• Verifying applicable professional licenses

• Reporting small business utilization for school sites

• Analyzing Goods and Services to develop strategic plan for Outreach 

and Certification

COMPLIANCE UPDATE

16



      269 GOB Project Reviews include:

• Conduct – Prime and subcontractor contract reviews-Including (A/E, 

Pre-Construction, Job Order Contracts)

• Perform – Desk audit of all subcontractors, confirmation of 

subcontractors and subconsultants payments and confirmation of prime 

goal commitment

• Analyze – Assessment of prime contractor compliance with all small 

and minority business goals established on the project, including 

workforce goals

• Document – Prime, subcontractors and sub consulting reporting in the 

M-DCPS Online Diversity Compliance System

• Complete – Prime contractor office and onsite project visits, final 

determination of GOB goal attainment and project compliance

GOB PROJECT REVIEWS
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Firm TALK M-DCPS- Central Region

SBAB Auditorium​

1450 NE 2nd Avenue, Miami FL 33132

Friday, February 2, 2024

9:00 a.m. – 12:00 p.m.

Oasis of Miami Gardens- First Friday Breakfast 

Series

640 NW 183rd Street

Miami Gardens, FL 33169

Miami-Dade County Internal Services Department-

Monthly Community Outreach Meeting

4200 NW 36 Street, Building 5A – 2nd Floor

Miami, FL 33166

Friday, February 2, 2024

9:30 a.m. – 11:00 a.m.

Firm TALK M-DCPS- South Region

South Dade Regional Library

10750 SW 211th Street

Cutler Bay, FL 33189

Tuesday, February 6, 2024

10:00 a.m. – 12:00 p.m.

Miami-Dade Chamber of Commerce- Members 

Meet Up

Virtual Meeting

RECENT OUTREACH EFFORTS & EVENTS

Tuesday, February 6, 2024

4:00 p.m. – 5:00 p.m.
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SFAA Regional Supplier Diversity Working 

Group

Virtual Meeting

Tuesday, February 20, 2024

10:30 a.m. – 11:30 a.m.

Tuesday, February 13, 2024

10:00 a.m. – 11:00 a.m.

SFAA Regional Marketplace Pilot Team

Virtual Meeting

October 19-20, 2023

9:00 a.m. – 5:00 p.m.

Tuesday, February 13, 2024

4:00p.m. – 5:00 p.m.

Miami-Dade Chamber of Commerce- Members Meet 

Up

Virtual Meeting

Tuesday, February 27, 2024

4:00 p.m. – 5:00 p.m.

Tuesday, February 20, 2024

10:00 a.m. – 11:00 a.m.

SFAA Regional Marketplace Pilot Team

Virtual Meeting

Thursday, February 29, 2024

10:00 a.m. – 12:00 p.m.

M-DCPS Office of Economic Opportunity & Miami-

Dade County Small Business Division-Celebrating 

Black History Month

Location TBA

Miami-Dade Chamber of Commerce- Members Meet 

Up

Virtual Meeting

RECENT OUTREACH EFFORTS & EVENTS
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INFOGRAPHIC: MISSION, 
INITIATIVES & OUTCOMES
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Office of Treasury Management
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305-995-1687
mabetancourt@dadeschools.net
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GENERAL OBLIGATION 
BONDS SUMMARY
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GENERAL OBLIGATION 
BONDS SUMMARY
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TENTH ANNUAL REPORT

The Tenth Annual Report is a high-level summary of GO Bond related activities undertaken during the period 
of July 1, 2022 through June 30, 2023 and was electronically disseminated prior to September 19, 2023.
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TENTH ANNUAL REPORT

It is recommended that the Tenth Annual Report 
be approved by the Committee for ultimate 
transmittal to the Board in “final” form once the 
Committee Chair’s letter is inserted in the 
document

RECOMMENDED ACTION: 
APPROVE THE TENTH ANNUAL REPORT
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GOB PROGRAM FUND REALLOCATIONS
F-21 Board Items April 2024

GOB BALANCES AVAILABLE FOR REALLOCATION:

• Financially Closed Projects $    9,183,460.31

• Reprogram Available funds $    8,161,690.17

• ADA Projects $         10,916.61

TOTAL: $  17,356,067.09
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RECOMMEND: That the Advisory Committee accept the GOB Program Fund Reallocations

GOB PROGRAM FUND REALLOCATIONS
F-21 Board Items April 2024

29

District School Name Amount Project Description

1 North County K-8 Center $                                                500,000.00 Complement current renovation project 

4 M. A. Milam K-8 Center (PE Shelter) $                                                450,000.00 Complement current PE Shelter installation project 

4 Palm Springs Middle School $                                            2,000,000.00 Complement current renovation project 

5 Seminole Elementary School $                                            5,600,000.00 Complement current renovation project 

5
Dr. Toni Bilbao Preparatory Academy Add. of MS 

Grades 6-8 (Water Meter)
$                                                400,000.00 Complement current site restoration project

6 Glades Middle School (Auditorium) $                                                500,000.00 Complement current renovation project 

6 Riviera Middle School $                                            2,500,000.00 Complement current renovation project 

6 Tropical Elementary School $                                            2,800,000.00 Complement current renovation project 

8 Dr. Carlos J. Finlay Elementary School $                                                500,000.00 Complement current renovation project 

8 Everglades K-8 Center $                                                150,000.00 Complement current renovation project 

9 Florida City Elementary School $                                                500,000.00 Complement current renovation project 

GOB - ADA Reserves $                                                  10,916.61 

GOB Reserves $                                            1,445,150.48 

$                                          17,356,067.09 



THE FUTURE OF THE COMMITTEE
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What’s Next?

•  Board Policy 7100 - Facilities Planning, School Site Planning and Construction 
Committee

 
•  Board Policy 9145 - 21st Century Schools Bond Advisory Committee
 

• Responsibilities for timely delivery of projects:
• Reviewing
• Monitoring
• Advising
• Assisting
• Making recommendations

• Goal: promote internal accountability, provide transparency and instill 
confidence in the taxpayers 

 



31


	Slide 1: 21ST CENTURY SCHOOLS BOND ADVISORY COMMITTEE
	Slide 2: OFFICE OF FACILITIES DESIGN AND CONSTRUCTION  GOB UPDATE
	Slide 3: GOB PROJECT UPDATE
	Slide 4: GOB PROJECT UPDATE
	Slide 5: GOB PROJECT UPDATE
	Slide 6: GOB EXPENDITURES 
	Slide 7: GOB EXPENDITURES & CONTRACTED 
	Slide 8: QUARTERLY EXPENDITURES  BY COST CATEGORY (AS OF 12/31/2023)
	Slide 9: QUARTERLY EXPENDITURES  BY VENDOR (excerpt - AS OF 12/31/2023)
	Slide 10: QUARTERLY EXPENDITURES  By district/school/project#/cost category  (as of 12/31/2023)
	Slide 11: OFFICE OF ECONOMIC OPPORTUNITY 
	Slide 12: Infographic: OEO’s Impact  Since 2013 
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21:   OFFICE OF TREASURY MANAGEMENT UPDATE
	Slide 22
	Slide 23
	Slide 24: OFFICE OF FACILITIES DESIGN AND CONSTRUCTION TENTH ANNUAL REPORT
	Slide 25: TENTH ANNUAL REPORT
	Slide 26: TENTH ANNUAL REPORT
	Slide 27: OFFICE OF FACILITIES DESIGN AND CONSTRUCTION F-21 REALLOCATIONS
	Slide 28: GOB PROGRAM FUND REALLOCATIONS  F-21 Board Items April 2024
	Slide 29
	Slide 30
	Slide 31

