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Year 1
(68 Projects, including 1 

advanced)

68 Completed
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Year 2
(79 Projects)

54
Under $1M (SBE/MBE):

• Completed

9

With values between 

$1M and $2M:

• Completed

16
Over $2M:

• 8 completed

• 8 in construction 



Year 3
(54 Projects)

17
Under $2M:

• 16 completed

• 1 in construction

37

Over $2M:

• 12 completed

• Balance in 

construction/bidding 

or design
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Year 4
(50 Projects)

18

With values between $1M and 

$2M:

• 5 completed

• 13 in design or construction

32

Over $2M:

• 2 in construction

• 19 in design

• Balance require architect 

and contractor 

commissioning (competitive 

solicitations ongoing)

6



Year 5 (50 Projects) 

and Accelerated Scope 

12

With values between $1M and $2M:

• 1 completed

• 1 in construction

• Balance in design or 

construction

38
Over $2M require architect and 

contractor solicitations with 2 in 

design

298

Smaller accelerated projects 

(playgrounds, portable removal, 

roofing, air conditioning)

• 243 completed

• 27 in construction

• Balance in design or bidding
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TRANSACTION 
CATEGORY

MARCH 
‘14

JUNE
’14

SEPT. 
‘14

DEC. 
‘14

MARCH 
‘15

JUNE 
'15

SEPT. 
‘15

DEC. 
‘15

MARC
H ‘16

JUNE 
‘16

SEPT. 
‘16

DEC. 
‘16

MARCH 
‘17

JUNE  
‘17

SEPT.
‘17

DEC. 
‘17

MARCH 
‘18

MAY
‘18

FACILITIES EXP. 
(MILLIONS )

$8 $23 $38 $58 $85 $122 $158 $185 $212 $254 $295 $343 $369 $397 $431 $459 $488 $510

TECHNOLOGY 
EXP. 
(MILLIONS)

$16 $28 $35 $38 $43 $45 $47 $54 $65 $69 $72 $78 $79 $83 $85 $87 $90 $90

$0

$100

$200

$300

$400

$500

$600

Expenditures thru 5/31/18

Facilities Exp. (in Millions $)

Technology Exp. (in Millions $)
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TRANSACTION 
CATEGORY

MARCH 
‘14

JUNE
’14

SEPT. 
‘14

DEC. 
‘14

MARCH 
‘15

JUNE 
'15

SEPT. 
‘15

DEC. 
‘15

MARC
H ‘16

JUNE 
‘16

SEPT. 
‘16

DEC. 
‘16

MARCH 
‘17

JUNE  
‘17

SEPT.
‘17

DEC. 
‘17

MARCH 
‘18

MAY
‘18

EXPENDITURES 
(IN MILLIONS$)

$24 $51 $73 $96 $128 $167 $205 $239 $277 $323 $390 $421 $448 $480 $513 $546 $578 $600

CONTRACTED 
(IN MILLIONS $)

$29 $50 $58 $72 $100 $46 $97 $110 $117 $123 $94 $82 $86 $89 $86 $91 $86 $86

$0

$100

$200

$300

$400

$500

$600

Expenditures and Contracted Amounts thru 5/31/18 

Expenditures (in
Millions$)

Contracted (in
Millions $)
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REPORTS POSTED AT:
http://bondsforschools.dadeschools.net/QER-033118.asp

http://bondsforschools.dadeschools.net/QER-033118.asp


▪ Audit of 10 Completed Projects finalized

▪ Other Audits in progress:

▪ Internal Audit of GOB Project Contingencies 
and Allowances in Selected Projects;

▪ Internal Audit of GOB Expenditures in three 
cost categories for selected projects 
(advertising, legal and financial services);

▪ External Audit of various aspects of GOB 
program implementation, including 
economic benefits to the community 
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▪ External Audit to be conducted by S. 
Davis & Associates, as approved by the 
School Board on May 16, 2018, 
pursuant to a recommendation by the 
Audit & Budget Advisory Committee. 
Link to Board Item can be found below
http://pdfs.dadeschools.net/Bdarch/2018/Bd051618/agenda/E145rev.pdf

▪ Kick-off meeting held June 18, 2018 
between Auditing Team and District to 
define general parameters, timeframe 
and flow of information

http://pdfs.dadeschools.net/Bdarch/2018/Bd051618/agenda/E145rev.pdf
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ENTIRE REPORT MAY BE ACCESSED AT:
http://mca.dadeschools.net/AuditCommittee/AC_May_8_2018/Item11.pdf

http://mca.dadeschools.net/AuditCommittee/AC_May_8_2018/Item11.pdf


Audit Observations

16

Solid A/E and contractor
selection process

Effective and accurate
payment process

Adequate DPO internal
control process

Work in place agrees with
project work scopes

AREAS OF STRENGTH



AUDIT FINDINGS AND 
RECOMMENDATIONS

▪ Policies and Procedures need to be 
updated and enhanced 

▪ The GMP development process should 
be strengthened

▪ Some subcontracting SMBE and MWBE 
assistance levels were not achieved

▪ Project warranty documentation 
needs to be improved

▪ 1 project went beyond substantial 
completion date  
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▪ Assessment of our current operations, 
policies and procedures 

▪ Re-engaging our Stakeholders

▪ Seeking Feedback and Input from our 
Stakeholders

▪ Rebuilding Team OEO by filling the gaps 
and increasing expertise

▪ Restructuring Team OEO by putting people 
in the right seats

Get Registered, Get Certified 
and Get Prequalified!
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▪ School Board approved changes to School 
Board Policy 6320.02 and the revamped OEO 
Administrative Procedures Manual at the 
June 20, 2018 School Board Meeting (Item E-
117)

▪ Changes include:

▪ Move from a Service Disabled Veteran Business 
Enterprise Program to now include all Veterans 
(Veteran Business Enterprise Program)

▪ Added Tri-County Geographic Area (Miami-
Dade, Broward & Palm Beach) to eligibility for 
all Certification Programs

▪ Added Tier 1 to Micro Business Program 
(Average 3 Year Revenue of Less than 
$300,000) 
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▪ Chief Auditor’s Assessment completed - June 22,2018

▪ Conference Call w/ Miller3 on Status of Chief Auditor’s 
Assessment  - July 2018

▪ Chief Auditor’s Exit Conference w/ Administration –
July 2018

▪ July/August – Working with Miller3 to finalize; District 
to receive Final Report

▪ Audit & Budget Advisory Committee – September 2018

▪ Public Hearing via the Small/Micro and 
Minority/Women Business Enterprise Advisory 
Committee (October 2018)

▪ School Board Committee Meeting Presentation by 
Miller3 (Anticipated October 2018)

▪ School Board Meeting Formal Presentation to M-DCPS 
and the Community (Anticipated October 2018)
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120 TOTAL PREQUALIFIED FIRMS*     
*As of May 21, 2018

69 Prequalified General Contractors

1 Prequalified General Contractors (Fuel Systems Only)

1 Prequalified General Contractors (Site Civil Only)

10 Mechanical

8 Electrical

1 Specialty Electrical

10 Roofing

5 Air Conditioning

2 Class A & B Air Conditioning

4 Alarm System

1 Fire Alarms

3 Asbestos

5 Building

1 Mold

1 Plumbing

1 Glass & Glazing

1 Pollutant Storage Underground Utility

1 Underground Utility & Excavation

120
TOTAL PREQUALIFIED FIRMS*
*As of May 21, 2018

33 PREQUALIFIED SBE FIRMS

66 PREQUALIFIED M/WBE FIRMS

20 PREQUALIFIED MBE FIRMS
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NUMBER OF FIRMS
M/WBE CERTIFICATION 

BREAKDOWN
PERCENTAGE

439 Hispanic-American 59.08%

222 African-American 29.87%

59 Non-Minority Woman 7.94%

21 Asian-American 2.82%

2 Native-American .27%

743 TOTAL NUMBER OF FIRMS CERTIFIED AS M/WBE

TOTAL NUMBER OF FIRMS CERTIFIED AS SERVICE – DISABLED VETERAN 

11 SERVICE-DISABLED VETERAN

NUMBER OF FIRMS
SBE / MBE 

CERTIFICATION 
BREAKDOWN

PERCENTAGE

235 SBE 33.00%

477 MBE 66.99%

712 TOTAL NUMBER OF FIRMS CERTIFIED AS SBE / MBE
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▪ The OEO has:

▪ Reviewed more than 98 School Board 
agenda items this fiscal year

▪ Review Includes:
▪ Assessment of Compliance with 

established SBE/MBE/MWBE Goals
▪ Confirming and verifying signed Letter of 

Intents for contract dollars awarded to 
SBE, MBE, MWBE and SDV Sub-
contractors

▪ Confirming and verifying signed 
Memorandums of Understanding for 
contract dollars awarded to SBE, MBE, 
MWBE and SDV Sub-consultants

24



2017 – 50 WERE CONDUCTED 
2018 –198 HAVE BEEN CONDUCTED 

DURING ON-SITE WORKFORCE REVIEWS, WE:

▪ Conduct Prime and Sub-contractor worker 
interviews

▪ Inspect Vendor badges for compliance with Jessica 
Lunsford Act

▪ Verify Sub-contractors and Sub-consultants 
reported in the M-DCPS Online Diversity 
Compliance System

▪ Document Local Workforce on the project through 
daily logs, interviews and pictures

▪ Complete On-site Workforce Reports for each 
project site visited
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▪ OEO conducting one small business and/or 
technical assistance workshop in each 
School Board Member District by 
December 2018

▪ OEO is developing an Inaugural South 
Florida Business Directory & Resource 
Guide. It will include more than 900+ 
Small, Micro, Women, Veteran and 
M/WBE firms that are certified and/or 
prequalified with the District.  

▪ OEO to increase communications presence 
via traditional media, non-traditional 
platforms, and social media 

▪ Working with Staff to rollout a “Did You 
Know” campaign to the business community 
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Community Connections: Town of Miami Lakes 
Chair Ms. Perla Tabares Hantman (District 4)

Thursday, May 31, 2018 
Miami-Lakes Optimist Clubhouse

6411 NW 162nd Street
Miami, FL 33014

Community Connections: City of Aventura 
Vice-Chair Dr. Martin Karp (District 3)

Wednesday, June 13, 2018 
6:00 pm – 7:30 p.m.

City of Aventura - Commission Chambers 
19200 West County Club Drive 

Miami, FL 33180

27



M-DCPS Office of Economic Opportunity & Miami Gardens 
Chamber of Commerce  
Tuesday, June 19, 2018 

6:00 pm – 8:00 p.m.
Nine O One Event & Conference Center

Miami, FL 33169

M-DCPS Procurement Business Expo 
Thursday, June 21, 2018 

6:00 pm – 8:00 pm 
Miami Lakes Education Center

5780 NW 158th Street 
Miami, FL 33014
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Community Connections: N.A.N.A. 
Dr. Dorothy Bendross-Mindingall (District 2)

Tuesday, July 17, 2018 
5120 NW 24th Avenue

Miami, FL 33142

Community Connections: City of Miami Gardens
Dr. Steve Gallon III (District 1)

Tuesday, July 24, 2018 
Betty Ferguson Community Center

3000 NW 199th Street
Miami, FL 33056

Community Connections: City of Doral 
Ms. Susie Castillo (District 5)
Wednesday, August 15, 2018 

City of Doral
8401 NW 53rd Terrace

Miami, FL 33166 29



Honeywell/M-DCPS Outreach Event 
Friday, June 29, 2018 
9:00 am – 11:30 am 

South Florida Federal Educational Credit Union
2nd Floor Conference Room  

1498 NE 2nd Avenue
Miami, FL 33132

Doughnuts & Dialogue: A Conversation with the OEO
Tuesday, July 10, 2018

8:30 am – 10:00 am 
SBAB – Auditorium 
1450 NE 2nd Avenue

Miami, FL 33132

OEO Technical Tuesdays*
*Every Tuesday from 10:00 am – 2:00 pm

1450 NE 2nd Avenue – Suite 428
Miami, FL 33132 30



GENERAL OBLIGATION BOND ADVISORY 

COMMITTEE MEMBER CHALLENGE

We are encouraging each Committee 
Member to invite 10 NEW firms to get 

certified with Miami-Dade County Public 
Schools!

(We also issued this challenge to School Board Members and the 
Small/Micro, Minority/Women and Veteran Advisory Committee 

Members) 
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