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THE AUDIT PLAN INCLUDED A TOTAL OF 16 TASKS 
(SUMMARIZED BELOW)

Task 3.1 Determine if property values increased/improved

Task 3.2 Determine if student attendance increased/improved

Task 3.3 Verify if assumptions of Washington Economic Group are 
being realized

Task 3.4 Reconcile voter-approved master project funding

Task 3.5 Analyze project phasing procedures

Task 3.6 Evaluate cost and time variances of completed and in-
progress projects

Task 3.7 Analyze roles of committees that monitor program

Task 3.8 Evaluate selection criteria for contractors and 
vendors/suppliers

Task 3.9 Evaluate staffing levels

Task 3.10 Identify bottlenecks that may have hindered program

Task 3.11 Determine improved or built student stations

Task 3.12 Determine fluctuations in local effort millage

Task 3.13 Verify construction payments

Task 3.14 Verify payments to vendors/suppliers

Task 3.15 Verify achievement of technology equity

Task 3.16 Determine if SBE, MBE and MWBE participation has 
increased
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Task 3.1 Determine if property values increased/improved

 THE AUDIT CONCLUDED THAT THE AVERAGE INCREASE IN THE 
CERTIFIED TAX ROLL BETWEEN 2012 AND 2018 WAS 7.5%. 

Task 3.2 Determine if student attendance increased/improved

 THE AUDIT CONCLUDED THAT ATTENDANCE DURING THE REVIEW 
PERIOD WAS BASICALLY STABLE. THE DECREASE WAS A MINOR 
0.75%. 

Task 3.3 Verify if assumptions of Washington Economic Group are 
being realized

 THE AUDIT CONCLUDED THAT “THE GOB ISSUE WAS ON TRACK TO 
DELIVER THE PROJECTED SHORT-TERM BENEFITS.”

 THE AUDIT ALSO CONCLUDED THAT “INSUFFICIENT TIME HAS PASSED 
IN ORDER TO MAKE IT POSSIBLE TO SEE IF THE LONG RUN 
RECURRING AFFECTS ARE ON TRACK.”

 THE AUDIT FURTHER CONCLUDED THAT IT IS TOO EARLY TO DEVELOP 
CONCLUSIONS BETWEEN THE GOB PROGRAM IMPLEMENTATION 
AND TEST SCORES.

Task 3.4 Reconcile voter-approved master project funding

 THE AUDIT INDICATED THAT APPROXIMATELY 359 PROJECTS WERE 
ANALYZED AND A RECONCILIATION CONDUCTED OF FUNDING IN 
2012 V. 2018, WITH NO FINDINGS, RECOMMENDATIONS OR 
OBSERVATIONS NOTED. 
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Task 3.5 Analyze project phasing procedures

 THE AUDIT CONCLUDED THAT THE DISTRICT’S “PROCEDURES ARE 
COMPREHENSIVE AND IN COMPLIANCE WITH THE STATE’S 
REGULATION GOVERNING EDUCATIONAL FACILITIES.” 

 THE AUDIT ALSO CONCLUDED THE DISTRICT’S PROCEDURES ARE IN 
LINE WITH OPPAGA’S BEST PRACTICE INDICATORS FOR FACILITIES 
CONSTRUCTION AND MAINTENANCE. 

Task 3.6 Evaluate cost and time variances of completed and in-
progress projects

 THE AUDIT CONCLUDED THAT THE PROJECTS REVIEWED WERE 
“WITHIN OR BELOW THEIR BUDGET ALLOCATIONS” WITH NO 
FINDINGS, OBSERVATIONS OR RECOMMENDATIONS AS TO COST 
VARIANCES

 RELATIVE TO SCHEDULE VARIANCES, THE AUDIT CONCLUDED THAT 
ONLY 2 OF 40 PROJECTS ANALYZED WERE DELIVERED LATER THAN 
PROJECTED. 

 THE AUDIT INCLUDED A FINDING RELATIVE TO THE PROJECT 
SCHEDULE TEMPLATES UPLOADED TO THE DASHBOARD NOTING THE 
NEED TO UPDATE SCHEDULES IN SOME INSTANCES. DISTRICT STAFF 
CONCURS AND IS WORKING WITH THE I.T. DEPARTMENT TO FURTHER 
AUTOMATE THE UPDATE PROCESS GIVEN THE LARGE NUMBER OF 
PROJECTS IN PLAY.
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Task 3.7 Analyze roles of committees that monitor program

 THE AUDIT CONCLUDED THAT THE “STATED PURPOSE OF THE 
ADVISORY COMMITTEE IS BEING ACCOMPLISHED AND THE 
REPORTING APPEARS TO BE TIMELY AND CONSISTENT WITH THE 
ESTABLISHED POLICY.” 

 THE AUDIT ALSO CONCLUDED THAT THE INTERNAL WORKING GROUP, 
WHICH MEETS REGULARLY TO REVIEW PROJECT SCOPES AND 
BUDGET IS “A KEY CONTROL THAT ENSURES THAT THE FINAL SCOPES 
FOR THE CANDIDATES RECEIVING ALLOCATIONS FROM BOND 
PROCEEDS WERE APPROPRIATE FOR ADDRESSING THE DEFICIENCIES 
THAT EXISTED AT THE TIME THE PROJECT WAS BEING SCHEDULED 
AND FUNDED.” 

Task 3.8 Evaluate selection criteria for contractors and 
vendors/suppliers

 BASED ON A COMPREHENSIVE ANALYSIS OF THE DISTRICT’S 
SELECTION PROCESSES AND PROCEDURES, THE AUDIT CONCLUDED 
THAT “WHEN COMPARED TO OPPAGA’S BEST PRACTICE INDICATORS, 
THE DISTRICT’S POLICIES AND PROCEDURES REFLECT THAT THEY 
HAVE IMPLEMENTED BEST PRACTICES IN THE AREA OF FACILITIES 
CONSTRUCTION…”. 
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Task 3.9 Evaluate staffing levels

 THE AUDIT CONCLUDED THAT “BASED ON THE FACT THAT PROJECTS 
ARE ON SCHEDULE AND DELAYS CAN BE ACCOUNTED FOR, THE 
LEVELS OF EFFICIENCY AND TIMELINESS BEING ACHIEVED, STAFFING 
LEVELS OF MONITORING AND ADMINISTRATIVE STAFF APPEAR TO BE 
ADEQUATE.”

 UNDER OBSERVATIONS, THE AUDIT NOTED THAT WHILE WSP US, INC. 
(WSP) PERSONNEL PROVIDED TO THE BOARD ARE NOT BOARD 
EMPLOYEES, PERFORMANCE ISSUES RELATING TO SAID PERSONNEL 
SHOULD BE COMMUNICATED TO WSP BY THE DISTRICT IN A MORE 
FORMAL MANNER, e.g. THROUGH A STANDARDIZED FORM. THE 
DISTRICT HAS NO OBJECTIONS AND HAS ALREADY DISCUSSED IT 
WITH WSP.

Task 3.10 Identify bottlenecks that may have hindered program

 THE AUDIT FOUND NO ISSUES IN THIS AREA AND RECOGNIZED THE 
DISTRICT’S EFFORTS TO MAINTAIN THE INTEGRITY OF THE PROGRAM 
BY TAKING THE TIME TO MAKE THE RIGHT DECISIONS.

Task 3.11 Determine improved or built student stations

 THE AUDIT FOUND NO ISSUES IN THIS AREA. 

Task 3.12 Determine fluctuations in local effort millage

 THE AUDIT INDICATED THAT THERE WAS A DECREASE IN THE ACTUAL 
MILLAGE LEVIED OVER THE AUDIT PERIOD, A POSITIVE OUTCOME 
FOR TAXPAYERS.
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Task 3.13 Verify construction payments

Task 3.14 Verify payments to vendors/suppliers

 THE AUDIT INDICATED THAT BASED ON THE SAMPLE TESTED, 
“EXPENDITURES WERE PROPERLY RECORDED AND RECONCILED TO 
AMOUNTS REPORTED IN THE SAP ACCOUNTING SYSTEM.” THIS IS AN 
IMPORTANT CONCLUSION AS IT VALIDATES THE FINANCIAL 
INTEGRITY OF THE PROGRAM’S IMPLEMENTATION.

 UNDER FINDINGS, THE AUDIT SINGLED OUT THREE AREAS NEEDING 
IMPROVEMENT, RELATED SPECIFICALLY TO: 1) CLEARER 
DOCUMENTATION OF FF&E LOGISTICS, 2) A MORE CENTRALIZED WAY 
OF KEEPING PROJECT RECORDS, AND 3) THE NEED TO KEEP ROUTINE 
FORMS AND PROCEDURES FRESHLY UPDATED. 

THE DISTRICT CONCURS WITH THE FINDINGS AND IN RESPONSE HAS 
ALREADY STARTED IMPLEMENTING THE RECOMMENDATIONS.

Task 3.15 Verify achievement of technology equity

 THE AUDIT CONCLUDED THAT BASED ON THE STATED OBJECTIVES OF 
THE DISTRICT’S DIGITAL CONVERGENCE INITIATIVE, “TECHNOLOGY 
EQUITY IS BEING ACHIEVED.”
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Task 3.16 Determine if SBE, MBE and MWBE participation has 
increased

 USING 2013 AS THE BASE YEAR FOR PARTICIPATION BY SBE, MBE AND 
M/WBE FIRMS IN THE GOB PROGRAM, MEASURED BY ACTUAL 
PAYMENTS MADE AS OF JUNE 30 OF THAT YEAR AND COMPARING IT 
AGAINST THE 2018 CUMULATIVE PAYMENTS TO FIRMS IN THESE 
CERTIFICATION CATEGORIES, THE AUDIT SHOWED AN INCREASE. 

 AS AN EXAMPLE, PAYMENTS TO AFRICAN AMERICAN PRIME FIRMS 
PARTICIPATING IN THE PROGRAM IN 2013 CONSTITUTED 0.05% OF 
ALL PAYMENTS TO CERTIFIED FIRMS, AS COMPARED TO 10.7% BY 
FISCAL YEAREND 2018. 

 ADDITIONALLY, THE AUDIT CONCLUDED THAT THE PERCENTAGE OF 
PAYMENTS TO CERTIFIED ENTITIES V. PAYMENTS TO NON-CERTIFIED 
ENTITIES INCREASED OVER TIME, WITH 24.6% OF THE PAYMENTS 
GOING TO CERTIFIED ENTITIES AND 75.4% TO NON-CERTIFIED 
ENTITIES IN 2013, V. 51.18% OF THE PAYMENTS GOING TO CERTIFIED 
ENTITIES AND 48.82% TO NON-CERTIFIED ENTITIES BY FISCAL YEAR 
END 2018. 

 THE OVERALL RESULTS REFLECT POSITIVELY ON THE DISTRICT’S 
ONGOING EFFORTS TO CONTINUE CERTIFYING FIRMS AND 
INCREASING THEIR PARTICIPATION IN THE GOB PROGRAM.
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SUMMARY
 ESSENTIAL PROCESSES USED BY THE DISTRICT TO DELIVER 

PROJECTS FOLLOW BEST PRACTICES, INCLUDING PROJECT 
PLANNING, PHASING AND SELECTION OF DESIGN 
PROFESSIONALS AND CONTRACTORS

 PROJECTS ARE BEING DELIVERED WITHIN OR BELOW 
BUDGET WITH NO COST VARIANCE FINDINGS

 STAFFING LEVELS ARE ADEQUATE THOUGH A MORE 
FORMAL WAY OF DOCUMENTING NON-PERFORMANCE BY 
CONTRACTED PERSONNEL IS RECOMMENDED

 OVERSIGHT OF THE PROGRAM BY THE ADVISORY 
COMMITTEE IS IN KEEPING WITH THE ORIGINAL INTENT 
AND, TOGETHER WITH INTERNAL REVIEW PROCESSES, 
PROVIDE KEY PROGRAM CONTROLS

 PROGRAM PARTICIPATION BY MBE, SBE AND MWBE 
ENTITIES HAS INCREASED OVER TIME AS HAS THE NUMBER 
OF CERTIFIED FIRMS 

 AS WITH ANY PROGRAM OF THIS SIZE, THERE ARE A FEW 
AREAS OF IMPROVEMENT, SPECIFICALLY CENTRALIZATION 
OF PROJECT FILES IRRESPECTIVE OF ORIGINATING 
DEPARTMENT (e.g. FF&E LOGISTICS), REGULAR UPDATING 
OF FORMS AND PROCEDURES, AND REVISIONS TO 
SCHEDULE TEMPLATES AS PROJECTS ARE DEPLOYED
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YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

COMPLETED 68 75 38 19 1

CONSTRUCTION 2 12 8 8

DESIGN 7 18 15

SCOPING / PRE-DESIGN 1 14 43

MAIN PROJECT STATUS 
AS OF MAY 10, 2019

12

0

20

40

60

80

Year 1 Year 2 Year 3 Year 4 Year 5

MAIN GOB PROJECTS - STATUS AS OF MAY 10, 2019

Scoping / Pre-design Design Construction Completed



ACCELERATED SCOPE PROJECTS BY CATEGORY 
AS OF MAY 10, 2019
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ACCELERATED SCOPE PROJECTS BY STATUS
AS OF MAY 10, 2019
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SOURCE: SAP
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 Prior discussions on this topic have included a consideration of whether funds 
available from a completed project should, to the extent possible, be allocated 
to other project(s) located in the same board member district and in need of 
additional funding;

 Up to this point, allocation of reprogrammed funds has been priority based 
and district-neutral. In order to accommodate the scenario described above, 
and to ensure the decision making process remains objective, the following 
protocol is recommended :

a. The particular school where there is a completed project with available funds has 
other Priority 1 or Priority 2 facilities needs that can be addressed wholly or in part 
with said funds (funds stay at the school); or

b. There is a project at another school in the same feeder pattern and in the same 
board member district with known unfunded Priority 1 or Priority 2 needs, based 
on a recently completed final scope and budget estimate; and

c. Irrespective of whether a. or b. applies, the region superintendent is in support of 
the funding allocation.

RECOMMEND: That the Advisory Committee approve the above protocol for GOB 
Program Fund Reallocations
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