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PROJECT STATUS AS OF 2019 FISCAL YEAR END

Year 1 Year 2 Year 3 Year 4 Year 5
lcomMPLETED 68 75 42 21 1
[CONSTRUCTION 2 9 7 8
DESIGN 6 27 27
SCOPING / PRE-DESIGN 2 5 31
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ACCELERATED SCOPE PROJECTS BY CATEGORY AS OF 2019 FISCAL YEAR END

I 97

Safety Upgrades| [Remodel/Renovate HVAC |Playground| PPortable Other
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Safety Upgrades Playground HVAC Portable Remodel/Renovate Other

m Scoping / Pre-design m Design m Construction = Completed




Transaction Mar. Jun. Sept. Dec. Mar. Jun. Sept. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sept. Dec. Mar. Jun. Sept. Dec. Mar. June
Category ‘149 ’14 *14 ‘14 15 "15 15 "'15 "16 'l6 ‘16 '16 "1z 17 '17 '17 '"18 '18 '18 '18 '19 '19
Facilities Exp.

(in Millions $) $8 $23 $38 $58 $85 $122 $158 $185 $212 $254 $295 $343 $369 $397 $431 $459 $488 $531 $551 $583 $606 $630

[Technology Exp.
(in Millions $) $16  $28 $35 $38 $43 $45 347  $54 $65 $69 $72 $78 $79 $83 $85 $87 $90 $90 %91 $92 $92 $93

Expenditures thru 6/30/19
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Transaction Mar. Jun. Sept. Dec. Mar. Jun. Sept. Dec. Mar. Jun. Sept. Dec. Mar. Jun. Sept. Dec. Mar. Jun. Sept. Dec. Mar. jun.

Category ‘149 14 ‘14 ‘14 ‘15 "15 15 "5 16 'l6 ‘16 '1e6é '17 "17 "17 "17 "18 ‘18 '18 '18 '19 '19
Expenditures (in
Millions$) $24 $51 $73 $96 $128 $167 $205 $239 $277 $323 $390 $421 $448 $480 $513 $546 $578 $625 $642 $675 $698 $723
IContracted (in
Millions $) $29 $50 $58 $72 $100 $46 $97 $110 $117 $123 $94 §$82 $86 $89 $86 $91 $86 $102 $102 $84 $82 $8I
Expenditures and Contracted Amounts thru 6/30/19
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Available Balances for Reallocations

School Amount Note
CARIBBEAN K-8 CENTER $87,394.31 Project Closed
CHARLES R. HADLEY ELEMENTARY $419,496.60 Project Closed
CORAL GABLES PREPARATORY ACADEMY $18,116.37 Project Closed
DAVID LAWRENCE, JR. K-8 CENTER $2,925.41 Project Closed
ETHEL F. BECKFORD/RICHMOND ELEMENTARY $145,211.26 Project Closed
GREENGLADE ELEMENTARY $3,125.24 Project Closed
JESSE J MCCRARY JR ELEMENTARY $412,620.88 Project Closed
KINLOCH PARK MIDDLE $901,458.22 Project Closed
LEEWOOD K - 8 CENTER $107,997.72 Project Closed
LIBERTY CITY ELEMENTARY SCHOOL $260,239.94 Project Closed
MAYA ANGELOU ELEMENTARY $87,340.67 Project Closed
MORNINGSIDE ELEMENTARY $59,158.13 Project Closed
NORLAND MIDDLE SCHOOL $4,210.00 Project Closed
0JUS ELEMENTARY SCHOOL $3,667.57 Project Closed
TOTAL $2,512,962.32

Funds will be reallocated to GOB Reserves

RECOMMENDED ACTION: THAT THE ADVISORY COMMITTEE RECEIVE THE UPDATE ON GOB PROGRAM FUND REALLOCATIONS




Newly Allocated Funding (By Funding Source) FY 18-19 | FY 19-20 | FY 20-21 | FY 21-22 | FY 22-23 | FY 23-24
GOB Reserves $2,003,567
GOB Interest $3,362,500 $2,089,500 $1,881,000 $1,881,000 $1,881,000

$2,003,567 $3,362,500 $2,089,500 $1,881,000( $1,881,000( $1,881,000

Appropriations (Approved at the September 2019 Budget Hearing)

Amelia Earhart ES/Hialeah MS (4)

Henry West Lab (6)

$262,250

MAST @ FIU (3)

$2,003,567

Myrtle Grove K-8 (1)

Nautilus MS (3)

Richmond Heights MS (9)

Sylvania Heights ES (8)
Total GOB Appropriations

$1,000,000
$1,000,000

$500,000

$850,000

$1,000,000

$2,003,567 $2,612,250 $2,000,000

Total Unappropriated GOB Balance

$-

$750,250

$89,500 $1,881,000 $1,881,000 $1,881,000

RECOMMENDED ACTION: RECEIVE REPORT ON GOB FUNDING AND APPROPRIATIONS










The Sixth Annual Report (Report) is a high level summary of GO Bond
related activities undertaken during the period of July 1, 2018 through
June 30, 20109.

While the Report’s content is similar in structure to that of prior years,

it now includes certification information for prime vendors, and project
based reporting.

Special attention is being made of the external audit report by S.
Davis & Associates P.A. as summarized on pages 11-13.




Main Sections:

Committee governance and
membership;

Executive Summary describing
level of effort for projects in years
1 through 5, as well as accelerated
scope;

S/MBE related activities specific to
S/MBE and M/WBE project
participation, efforts to pre-qualify
contractors, and outreach and
mentoring;

A general GO Bond program
update highlighting
accomplishments and lessons
learned;

An overview of best practices
employed to streamline project
delivery and achieve cost
efficiencies

Financial activity, specifically
expenditures and contracted
amounts through June 30, 2019
and detail at the more micro level,
including location, project and
type of expenditure

A project status summary for 1053
projects, which include main
projects and accelerated scope

Committee meeting information
for the reporting period, outreach
events and press releases



District provided link to the “Draft” Sixth Annual Report to
Committee members on September 18, 2019. A hard copy of the
Annual Report will be made available at the Committee Meeting;

Members are requested to provide any desired comments for
incorporation into the Final Report;

It is recommended that the Sixth Annual Report be approved by
the Committee for ultimate transmittal to the Board in “final” form
once the Committee Chair’s letter is inserted in the document.

RECOMMENDED ACTION: APPROVE THE “DRAFT” SIXTH ANNUAL REPORT FOR TRANSMITTAL TO THE SCHOOL BOARD







Digital Convergence Dashboard

DIGITAL CONVERGENCE 4 . 0 Accelerating Excellence

Mobile Devices Mobile Device Deployments IWB

172,000 30,000 15,175

Success Centers C
urrent
Elementary Schools and K-8 Ctrs! 342 Schools
Middle and Senior Device Refresh
Middle Grades Self-Contained Autism
Teacher Training and Support Senior Academies (e.g., YWPA) Teacher Desktops

Current

14-15|15-16|16-17|17-18|18- 19

~17,000

Teachers Trained*

Digital Leader Cadres

¢ Devices,
Applications,
Technology

assiten Discovery Digital Leader Network”

Microsoft Innovative Educator* Digital Content
* Promethean IWB Minecraft Mentor
Application &
Functionality Skype Ambassador
Nearpod Certified Educator

\
Classroom Visits 00“6

(Digital Convergence

Facilitators) *Cadres @ 292 Schools!

NA 2,469 2,070 912

Not unique teachers; teachers may attend multiple training sessions.

Tier 1 ES & K8 not meeting the 3:1 student to computer ratio and Tier 2 and 3 ES & K8 not meeting the 2:1 student to computer ratio




OFFICE OF ECONOMIC OPPORTUNITY

Ms. Jennifer D. Andreu

jandreu@dadeschools.net

Economic Equity & Diversity Compliance Officer
M-DCPS Office of Economic Opportunity
oeo.dadeschools.net

305-995-1307


mailto:jandreu@dadeschools.net

Infographic: OEO’s Impact Since 2013




Certified Expenditures Summary by Program

M/WBE Expenditures $364,491,882.12
MBE/SBE Expenditures $8,816,311.55

VBE Expenditures $54,095.05

African American Expenditures $41,251,774.53 11.32%
Asian American Expenditures $4,189,293.95 1.15%
Hispanic American Expenditures $306,236,497.41 84.02%
Woman Expenditures $12,814,316.23 3.52%

NOTE: Out of more than $722.85M spent through June 30, 2019, 51.65% of all dollars were
expended on local certified Small/Micro, Minority/Women and Veteran Businesses!
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B’; ,);clffmlai i A;’gé’gt Sep:fmb BREAKDOWN OF CERTIFICATIONS |Construction gg?ﬁieﬁ 5235?55203311 ;‘r’\f/?:essio:/""é
2019 AJE

40 113 113 |African-American Female 17 84 10 2

128 193 195 |African-American Male 81 83 11 20
0 6 6 [Asian-American Female 0 4 0 2
0 20 21 |Asian-American Male 2 6 0 13
78 183 184 [Hispanic-American Female 66 81 12 25

207 352 353 [Hispanic-American Male 157 115 13 68
0 1 1 Native-American Female 1 0 0 0
0 2 2 |Native-American Male 2 0 0 0

104 76 76 [Non-Minority Female 26 34 6 10
0 52 51 |Non-Minority Male 15 21 7 8
0 11 11 |Veteran Female 3 8 0 0
0 43 42 |Veteran Male 9 25 5 3

557 1052 1055 ([TOTAL 379 461 64 151

As of September 13, 2019
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CONTRACTOR PRE-QUALIFICATION DASHBOARD

155 TOTAL PREQUALIFIED FIRMS*
*As of September 5, 2019

TOTAL PREQUALIFIED FIRMS

77  |General Contractors 155 *As of September 5, 2019

1 General Contractor (Fuel Systems Only)
General Contractor (1 Site Civil & 1
Demolition)

General Contractor (1 Bleacher Systems & 1
Energy Conservation)

84 PREQUALIFIED M/WBE FIRMS

12 Mechanical (2 Energy Conservation) 2 PREQUALIFIED VBE FIRMS
13 Electrical (1 Intercom only)
13 [Roofing 27 |PREQUALIFIED MBE FIRMS

Air Conditioning

Class A Air Conditioning 41 |PREQUALIFIED SBE FIRMS

Alarm Systems Contractor |

1 Alarm System Contractor 11, 1 Intercom
3 & 1 Energy Conservation Alarm System 64 |NON-CERTIEIED FIRMS
Contractor

1 Fire Alarms & 2 Fire Protection Contractor

5 Il, 1 Fire Sprinkler, 1 Fire *NOTE: Certified firms may hold more than one

Extinguisher/Extinguishing Systems designation (i.e. M/\WBE, VBE and SBE or MBE)
Asbestos Contractor

Building
Mold
Plumbing

Glass & Glazing

Gypsum Drywall = Specialty Contractor

Pollutant Storage Systems

Underground Utility & Excavation

24
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The OEO has reviewed:

* 31 School Board agenda items during fiscal year 2019-2020

 Reviews Include:

o Assessment of compliance on established SBE/MBE/MWBE/VBE goals

o Confirming and verifying signed Letters of Intent on contract dollars awarded to
SBE, MBE, MWBE, and VBE Sub-contractors

o Confirming and verifying signed Memorandums of Understanding on contract
dollars awarded to SBE, MBE, MWBE, and VBE Sub-consultants
o Confirming and verifying SBE, MBE, MWBE, and VBE certification designations.
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During On-site Workforce Reviews, OEO:

Conduct - Prime and Sub-contractor worker interviews
Inspect - Vendor badges for compliance with Jessica Lunsford Act

Verify - Sub-contractors and Sub-consultants reporting in the M-DCPS Online Diversity
Compliance System

Document - Local workforce on the project through daily logs, interviews, and pictures

Complete - On-site workforce reports for each project site visited

26



M-DCPS Doughnuts & Dialogue
Tuesday, August 27, 2019
8:30 am - 10:00 am
M-DCPS Auditorium/ 1450 NE 2" Avenue / Miami, FL 33132

Miami-Dade County Minority Affairs Division Community Outreach Meeting
Friday, September 13, 2019
9:00 am - 11:00 am
Miami International Airport / 4200 NW 36 Street / Miami, FL 33122

NAACP Meeting
Thursday, September 19, 2019
10:00 am - 12:00 pm
Carrie Meek Foundation / 4000 NW 142 Street / Opa-Locka, FL 33054

OEO Technical Tuesday with Miami-Dade Chamber of Commerce
Tuesday, September 24, 2019
10:00 am - 12:00 pm
M-DCPS /1450 NE 2" Avenue — Suite 428 / Miami, FL 33132
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Council of Urban Boards of Education (CUBE) Annual Conference
Thursday, September 26, 2019
9:00 am — 4:30 pm
Intercontinental Miami /100 Chopin Plaza / Miami, FL 33131

City of Miami Opportunity Zone Summit
Friday, September 27 & Saturday, September 28, 2019
1:00 pm - 5:30 pm (Friday) -9:00 am — 1:00 pm (Saturday)
James L. Knight Center / 400 SE 2"9 Avenue / Miami, FL 33131

Small Business Wednesday
Wednesday, October 2, 2019
4:00 pm — 6:00 pm
Space Called Tribe / 937 NW 3rd Avenue / Miami, FL 33136

South Florida Anchor Alliance
Friday, October 4, 2019
8:00 am - 5:00 pm
Florida International University / 3000 NE 151 Street / Miami, FL 33181
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MedWeek 2019
Friday, October 11, 2019
9:00 am - 5:00 pm
Hilton Miami / 1601 Biscayne Blvd. / Miami, FL 33132

OEO Technical Tuesdays*
*Every Tuesday from 10:00 am — 2:00 pm
OEO Office / 1450 NE 2"d Avenue — Suite 428 / Miami, FL 33132

OEO Technical Tuesday with Miami-Dade Chamber of Commerce**
**Every last Tuesday of the month from 10:00 am — 12:00 pm
OEO Office / 1450 NE 2nd Avenue — Suite 428 / Miami, FL 33132
October 22, November 26, December 17

OEO Technical Tuesday with United States Small Business Administration **
**Every first Tuesday of the month from 10:00 am — 12:00 pm
OEO Office / 1450 NE 29 Avenue — Suite 428 / Miami, FL 33132
November 5 and December 3

29



30



31






